Innovations in the use of the “Most Significant Change” (MSC) Technique

REFLECTION WORKSHOP: For Experienced Users

	When: 24-25 November 2008
Where: India International Centre (IIC), New Delhi, India

How much: INR 5,000 (Indians); Euro 250 (Foreigners)

For Whom: Those who have used MSC and want to do better
Facilitated by: Rick Davies* & Veronica Magar**

Organised by: Praxis – Institute for Participatory Practices***

Deadlines: October 13 (Foreigners); October 24 (Indians)

Contact details: PRAXIS, C-75 South-Ext. II, New Delhi, 110049. Ph: +91 (0)11 41642348/49/50/51 Ext. 222. 
Email:  raffaellac@praxisindia.org




Background: There are now more than 850+ people from around the world who are members of the MSC email list. MSC is now used by a wide variety of organisations in many different types of programmes, in both rich and poor countries. 

Wherever MSC is used there is normally some need to adapt the technique to local circumstances. Adaptations are opportunities to learn what new ways of doing things work well and what does not work so well. Up to now there has been only one means of learning about these experiences, by asking other members of the MSC email list. This workshop will be the first structured face-to-face opportunity to share experiences with others using MSC, and to extract useful lessons.

Before the workshop: Participants will take part in an online survey that will ask for basic information about their current use of MSC, and their priority concerns. The aggregated results of the survey will be available to all the participants, before the workshop begins. The results of the survey will also be used to refine the workshop design.

During the workshop: Workshop sessions will be structured around different, pre-identified issues and stages in the use of MSC which are of most interest to participants. 
Issue examples: Using MSC with other M&E methods; Using MSC for evaluation rather than monitoring; Confidentiality issues; Using MSC with children.
Stage examples: Introducing MSC; Training staff in MSC; Using domains; Collecting MSC stories; Selection of MSC stories; Feeding back results; Verification, Secondary Analysis; Using MSC stories.
The workshop process will be a mix of working groups and plenary sessions. The participants themselves will be very important resource, but the workshop organisers will take responsibility for providing overall structure and productive facilitation. They will also contribute to the content of the discussions.

By the end of the workshop participants will: 

· Have identified innovations that could be useful in the circumstances where they are using MSC

· Have identified how to resolve some problems that they had identified before the workshop

· Have identified other users of MSC who they want to keep in contact with after the workshop, to exchange experiences with their use of MSC

After the workshop: PowerPoint presentations (+ audio) on selected issues discussed during the workshop will be made publicly available via Slideshare.net and publicised via the MSC email list. Other more “raw” materials may also be shared with MSC email list members only, via the MSC email list file repository.

* Rick Davies (Dr.) is an independent monitoring and evaluation consultant, working with development aid programs in Africa and Asia.  He developed the Most Significant Change technique while researching organizational learning in NGOs. Rick also manages the MandE NEWS website (http://mande.co.uk/) as well as its email list.

** Veronica Magar (Dr) is Director of Research and Action for Change (REACH). Specializing in participatory action research, she supports a wide   range of development programs worldwide.
*** Praxis (www.praxisindia.org) is a self-funded, non for profit, Indian organization that undertakes research, social development consultancies and training for NGOs, INGOs, governments and funding donors across the world, besides engaging in several other initiatives.
