HOW TO DEVELOP AN M&E SYSTEM (continued from last month)
On Mon, Sep 22, 2008 at 8:16 PM, kantubrenda <kantubrenda@ yahoo.com> wrote:

Greetings everyone. am a new member in this group and in the field of monitoring and evaluation. am a monitoring & Evaluation officer for World Vision Zambia (Chipata Office) and have been tasked with developing an M & E system for the organisation. I would appreciate suggestions and guidance on how to develop it. This is my 1st job. I look forward to learning more from everyone. Your guidance and advice will be highly appreciated. 

Brenda Chilala kantubrenda@yahoo.com
We in Pakistan are in the process of developing a generic and customisable M&E system based on the model of Free and Open Source Software (simply called FOSS). FOSS will enable us to distribute this system with its source code free of cost as well as provide a hosted version of this system that will be accessible through the Internet to any location and office that has access to the internet. We are in the very basic stages but our need for a generic M&E system that has modules for Integrated Result Based Management is our goals for the near future. There are members on this mailing list both interested and already providing us their feedback, research and support for the development of such a system. My email address is  fouadbajwa@gmail.com if you want to stay connected with us. We will be pitting up a website soon with an announcement mailing list that will inform interested whenever a release is made. I hope the support we have been receiving till now continues in the near future. Thank you everyone and keep contributing!

Fouad Bajwa fouadbajwa@gmail.com
IPDET is an International Programme for Development Evaluation Training that helps in building skills to evaluate development interventions and the training takes place in Ottawa, Canada. The participation is very expensive but the organisers have been very kind enough to include the training material online that can be accessed buy anyone including you freely.
Course Modules and Material Download: http://www/worldbank.org.ieg.ipdet/modules.html
If you want to study from online training, here are the resources:
Free online M&E course http://www.cpc.unc.edu/measure/training/mentor
For more information about MEASURE Evaluation training materials and workshops, please visit www.cpc.edu/measure/training.

More free materials:

http://www.ceecis.org/remf/Service3/unicef_eng/module1/index.html
http://www.globalhealthlearning.org/login.cfm
Your best resource on M&E is: http://www.worldbank.org/ieg/
You should also join the African and other international websites to
network and communicate with other M&E experts and participate in
local activities through the links on this page at: Evaluation Societies:
http://www.ipdet.org/page.aspx?pageId=links
This is also a good resource: http://sites.maxwell.syr.edu/intleval/resource.htm
What is Monitoring and Evaluation (M&E)? http://www.worldbank.org/ieg/ecd/what_is_me.html
Monitoring and Evaluation (M&E): Some Tools, Methods and Approaches
http://www.worldbank.org/ieg/ecd/tools/
Monitoring & Evaluation: Tools, Methods and Approaches
http://www.worldbank.org/ieg/ecd/me_tools_and_approaches.html
Conducting Quality Impact Evaluations Under Budget, Time and Data Constraints
http://www.worldbank.org/ieg/ecd/conduct_qual_impact_eval.html

Influential Evaluations
http://www.worldbank.org/ieg/ecd/influential_evaluations.html
Influential Evaluations: Detailed Case Studies
http://lnweb18.worldbank.org/oed/oeddoclib.nsf/24cc3bb1f94ae11c85256808006a0046/920f6ecd297978d785256f650080bb9e/$FILE/influential_evaluation_case_studies.pdf
Fouad Bajwa fouadbajwa@gmail.com
There have been a number of email inquiries like yours (below) over the past year or so. Your inquiry does make me (and probably others) wonder what preparation World Vision have given you for the work you now have to do. Did they give you any training? Will they be giving you any training? Or are they simply "throwing you in the deep end of the pool" and expecting you to learn how to swim on your own? I would have thought that given the size of World Vision globally that there would be lots of interesting opportunities to learn from others doing M&E work elsewhere within World Vision. Are there any plans to give you a chance to learn from other M&E sections within World Vision?
Having said all this, I don’t want to discourage other people who are new to their job from asking questions like yours, because its hard to learn without asking questions! And I hope World Vision does not get annoyed because questions like mine are being asked;-)
Rick Davies rick.davies@gmail.com 
I’m gonna have to agree with Rick Davies on this one, your organisation ( World Vision) has a responsibility to take you on some special training on M&E. As a young professional like yourself, I also have a Master's in Development Studies but I had to do some  additional training on M&E. Personally, it took me about 2 years to fully understand Evaluation, Monitoring, M&E plans, systems and related concepts, i.e the purpose of program evaluation (summative and formative), the logical framework etc. I think your first step would perhaps be acquainting yourself with M&E concepts through the following:- I’m not sure about the exact websites but I found these  resources useful:
1. On line course on M&E on the Measure Website

2. On line M&E course by The World Bank 

3. Gene's program evaluation link

4. UNEG evaluation material

Joy Nfila shathojoy@yahoo.com 

*************************************************************************************************
HOW TO COUNT DIRECT AND INDIRECT BENEFICIARIES

I'm M & E Officer for CWS in Cambodia. I want to know your experience how to count direct and indirect beneficiaries of the project.  

Example: We implement WatSan project within one village. 

1. We provided hand pumps, bio-sand filter, latrines and health and hygiene education to them (all who received hand pump/ BSF/ latrines also received health and hygiene education). 

2. We implement activities in this year in one village and next year we work with the same villagers but different activities, so we count them as beneficiaries? 

If we work with all people/ families in each village, sometimes project beneficiaries more than population in that village. 

Kun Heng  hengkunkh@yahoo.com
Good question. I think you should clarify what do you mean by direct beneficiaries? Like who received training on health from your project could be the direct beneficiaries.  While who did not receive training from your project but learned some new knowledge from a person /neighborhood who received training from your project could be an indirect beneficiary. 

I think you should not double count for the same beneficiaries who are receiving different assistance/benefits in year 1 and year 2.  

Are you supporting all households directly in your project villages?  If not, then you have no problem in sorting out the direct and indirect beneficiaries.

Mokhles Mokhles_cnrs@yahoo.com
I guess you are confused with the concept of (1) "number of total beneficiaries in a village" as opposed to (2) "number of total beneficiaries of interventions in a village." 
With reference to concept (1), the number of beneficiaries is of course never exceed the number of total population as it is possible for each beneficiary to receive multiple interventions. 
For concept (2), it is not impossible to have number of beneficiaries more than the total number of the village population because there are double or even triple or quadruple counting as one beneficiary is counted more than once. 
So, no matter multiple interventions have been done in a village, you should not use concept (2) to count your direct and indirect beneficiaries because it will make the counting "absurd" such as you mention below. 
I hope my explanation helps you to understand the problem.  
Ari Ari_soemodinoto@yahoo.com
For your direct beneficiaries, probably a reasonable definition would be the people who receive something from your program. In this way, no matter what you give them, or when, they are beneficiaries. So this year you give them one thing, next year you give them another thing, same beneficiaries. 

The indirect beneficiaries could be pretty much anyone who is involved with, related to, deals with the direct beneficiaries. It could include their children, relatives, fellow villagers, people from another village who now get more trade or interaction with the people from your village because the people from your village are now healthier and have more ability or resources to interact, trade, etc. 
The indirect beneficiaries could also include people who aren't involved with, related to or deal with the direct beneficiaries. It could, for example, be people from other villages who now get more medical assistance or some other assistance that your villagers now don't need because you have them your program benefits. 
Pretty much the possibilities are endless. The main issue is whether you have the ability to define and/or measure any indirect benefits. Especially if you have a funder who demands some sort of cost benefit analysis. If they need that, then you need to have some way to measure any of the above mentioned indirect benefits. And that is the tough part.

Gene gsocialchange@yahoo.com
*************************************************************************************************

PACKAGING OF LIVELIHOODS INTERVENTIONS

I am working on Livelihoods Rehabilitation Project in earthquake affected areas of Pakistan funded by FAO UN. We are implementing this project through our local and International Partner NGOs. Our Main areas of interest are farm related activities; irrigation channel, Kitchen gardening, agriculture, livestock, NRM and Forest. Currently I am working on Packaging of interventions including backward and 
forward linkages. Does anyone of you have an idea of Livelihood packages or packages of activities or have similar work experience. You comments and views on subject area will highly valuable for my guidance and help.  
Mr. Javed Pasha javediqbalj@yahoo.com
I would refer you to look at www.practicalaction.org.

fouadebajwa@gmail.com 

www.livelihoods.org/info/info_toolbox.html might be useful for your purpose
Jozef jozef.serneels@triasngo.be
*************************************************************************************************
A PRACTICAL REPORT WRITING TOOLKIT FOR DEVELOPMENT PROFESSIONALS

"At last there is a clear, simple toolkit on report writing skills for people working in international development" Dr. Christine Hogan Author of 'Facilitating Multicultural Groups'.  I just want to share with you a new resource for development professionals. If you or your team / colleagues are facing difficulty in your project monitoring and evaluation reports, the Reporting Skills and Professional Writing Handbook (2nd Edition) is a self-study programme based on the best of 10 years' experience working with INGOs, NGOs, GOs and IOs over hundreds of training courses. There's a free download of the first module (Professional Writing and the Writing Process) at http://www.reportin gskills.org - you do need to sign up, but over the following weeks we will continue to share the full programme with you. Save yourself time and stress, and help your team turn out more effective progress and evaluation reports. The programme is also available on CDROM for convenient desktop study, and, for larger organisations, the Trainer Edition is supported by a complete Training Pack.
The Handbook is already in use by a wide range of development organisations such as country offices and projects of UNICEF, CARE, CGIAR, GTZ, UNEP and the World Food Programme. We're sure you'll find it worth your time to take a look.
amita_kulkarni@yahoo.com 

*************************************************************************************************
REPORTING RESULTS TO PARTIAL DONORS

What is the general guidance on reporting results to a donor that funds only part of a project?  

I have a situation where my agency funds the majority of a partner's project; as we are the majority funder, and the project would not proceed without our resources, I feel it correct that the partner report all of the project's results to us.  Others within my agency feel that the partner should report proportionally.  Our funding is given to the whole project and not restricted to particular aspects (like certain staff or geographic areas).  

When I worked on USAID and EU funded projects, I always reported my agency's full results, even when they funded just 80%, as the project would not have started at all without their funding.  Is there specific guidance on this issue, or is it up to each agency to judge?

Terence Fitzgerald tfitzgerald@ijm.org
I think donor reporting is usually based on the financial charging that is done to the particular donor. My experience with donors  has been that they are mainly interested in deliverables (number of persons trained, number of toilets constructed and in use etc) and of course on visibility!!! Yes, many of them do insist on evaluations but the evaluation is often of the intervention that they have supported not of the whole project. In multi donor funded projects, this is definitely a challenge! I also find that donors often are not around to actually see the results of what they have funded. Most donors are project specific and when the project has been completed, completion report submitted and physical deliverables achieved then it is all closed. 

For results based monitoring, most organizations have to set objectives and goals for themselves which is independent of the donor support and track them.

Meera Sundararajan meera_sundararajan@yahoo.com
Unless the funder specifies restricted funding or exclusivity for an aspect (such as a specific training program or publication they want only their name on), it is no problem to report on all project results.  As you point out, it wouldn’t be possible without your contribution. And you are the funder.  As more and more funders are demanding matching funding, this is not an issue typically.  However, acknowledgement in publications or printed materials should be given to other contributing organisations (regardless of their percentage) to avoid misleading claims. This should be clarified/coordinated with their marketing and communications departments to ensure that you are using the right logo, etc. or you can keep it vague and say “other contributing partners” were involved in the project.

Aimee Russillo ar_batman@hotmail.com
*************************************************************************************************
URGENT HELP NEEDED

I am about to start the process of developing a strategic plan for a HIV&AIDS organisation in East Timor and will need to integrate an M&E system in the plan.

My problem is that there are different M&E frameworks/logframes I have come across and yet it’s important to have a uniform and harmonious framework across sub-national, national and international organisations, bodies and agencies for ease of data collection and reporting. The following are the common ones I know;

The Three Ones Framework that follows the input-process-output-outcome-impact logic and is commonly used by the Global Fund & National HIV&AIDS Councils e.g. Papua New Guinea and other international organisations such as AMREF and MEASURE. To me this framework is systematic and brings out a clear picture of how a project/programme will be monitored and evaluated but it’s lengthy and hardly understood by most people including those that have worked in projects for many years.

The Goal-Purpose-Output-Activities framework/logframe which has been used quite extensively by most aid agencies including DfiD, local and international NGOs but is now fast fading. This framework is easy to use but does not clearly bring out indicators compared to the one above.

Then there is the Outcome-Impact-Activities framework that I find rather hard to comprehend because it distorts the hierarchy and definitions of some of the commonly used concepts in M&E. In this framework, activities result into the creation of impact which in turn leads to achievement of long-term outcomes e.g. a reduction in STI/HIV transmission. The National AIDS Councils/Ministry of Health of both Afghanistan and Timor Leste use this framework. As a development worker, I understand the urgency of working in tandem with existing local systems. Nevertheless, I believe we need to have harmonious systems and concepts across the board internationally to be able to report to WHO and UNAIDS. Using the word outcome to mean impact and impact to mean outcome confuses me the more.

My organisation works closely with the National AIDS Council and Ministry of Health and it is imperative that they have compatible systems for ease of reporting. 

My dilemma is which framework best suits my situation and captures vital information needed in a good M&E system. Please advice. I would be happy to hear diverse experiences from development professionals from across the globe, especially those working in HIV&AIDS including Timor Leste.

Dennis Obel  healthimpact@yahoo.com

A few years ago I did a little survey on EvalTalk. I discovered, to my surprise, that Americans (I am an expatriate American living in Brazil) often switch "outcome" with "impact."
To avoid quibbling over semantics, I have been referring to 3 types of results: R3 (an important or lasting difference in people`s lives or the environment), R2 (capacity development and social capital, or collective learning), and R1 (goods and services made available).
The purpose level, the outcome and the specific or immediate objective is normally a type 2 result (R2).
BTW, if you want to specify time frames, do that in the indicators column, or as targets. IMO, it confuses matters to build time into the definition of outcome and impact.
I have published a book in English and Portuguese that goes into the rationale in greater detail.
Robert K. Walker bobkwalker@gmail.com
Please find below some links to assist you:
http://data.unaids.org/Topics/M-E/me-modules-a4_en.pdf 

http://data.unaids.org/Publications/IRC-pub02/jc808-moneval_en.pdf
Option 1 in your message is described in both document.

S.Koffi Kouame [skoffikouame@yahoo.fr]

May I refer to a tool which might be helpful for this: www.mande.co.uk/docs/Rosettastone.doc
Gerard de Kort [gdekort@ahrn.net]

Risking an oversimplification, let me stress out that the purpose of these tools is not the tool itself, but the one that describe and reflect best the scope of the performance of what is to be monitored and evaluated. This is defined with the implication and consulation of stakeholders ; there are challenges that are more strategic to come: agreing on performance expectations, indicators, how to get the data and at which cost, etc.
Because the world is such you will have but no choice to tweak, massage the national, provincial, and local framework in order for them to be aligned.  With respect of use of lexicon, of course we should all use the same. But this is not for tomorrow. I often use the definition of whom I am talking with and need be, I clarify its meaning instead of discussing over OECD DAC lexicon. This way the ball keep moving.  In other words, it doesn’t matter which tool, what matter is what you do with. 
Denis Jobin denis_jobin@yahoo.ca
*************************************************************************************************
NEEDED CBFA M&E TOOLS
	Dear All,
I am planning to develop a M&E toolkit for Community Based First Aid program. The outputs will be:
1. Generic Indicators on CBFA
2. Minimum Standard for monitoring and evaluation CBFA program
3. A tool for its M&E
I have my own M&E tools for CBFA but would like to gain more information to have a better understanding on CBFA. Do you have some ideas, suggestions or M&E tools share? You can contact me directly.
Riza Rintjong rintjong@yahoo.com 


*************************************************************************************************
WEB BASED REPORTING M&E SYSTEM
I recently joined the group and have been reading your emails with some interest. I work for Eco Ltd, a consultancy company based in the UK that specialises in energy, sustainable development and information technology. I'm a bit late with this thread but I thought some members might be interested in a web-based Results Based Monitoring system developed by Eco that has a flexible structure which can be adapted to any monitoring process. It is currently being used by the GTZ-SADC project ProBEC for the tracking of outputs and impacts related to improved stove projects in 9 countries in Southern Africa[1]. Our current focus is in the sustainable 
energy sector, including carbon offsetting projects[2]. We are also at an advanced stage of developing an offline client which allows monitoring officers without reliable internet access to carry out monitoring tasks and then synchronize them when next they have a connection. If you would like to know more or join our mailing list for news on updates or demonstrations, please contact my colleague Dr Raffaella 
Bellanca on raffaella@ecoharmony.com 
[1] www.ecoharmony.com/ProBEC-ResultsBasedMonitoring
[2] www.ecoharmony.com/EcoTrack
James Robinson james@ecoharmony.com
*************************************************************************************************
DISCUSSION PAPER: EVALUATIONS FOR LEARNING

My experience of evaluation comes from evaluating projects and services in the UK statutory and civil society sectors. 
Few organisations in these sectors have organisational learning strategies, or have dedicated knowledge management or organisational learning staff posts. I would guess that a majority of managers and leaders in these sectors are also unaware of theory and practice of organisational learning within which most international development NGO's operate.  Positively, however, there is a culture of commissioning evaluations, both for accountability and to use as evidence for future funding bids. So I am interested in the potential for developing these evaluations into evaluations for learning. You can find my draft paper in the Files section of this Yahoo group, or e-mail me for a copy  john@framework.org.uk   
I would be delighted to receive any comments or suggestions.
John Gray john@framework.org.uk
*************************************************************************************************

IMPACT MEASUREMENT METHODS AND TECHNIQUES

I am a humanitarian aid practitioner for a number of years and currently writing a thesis on impact measurement in relation to beneficiary consultation. Although there must be a tremendous amount of literature on impact measurement, I found it hard to find good resources to date, except from some books dated at least 5 years back.

My interest is on impact measurement at programme level and am looking for methods and tools that fully engage beneficiaries and do full justice to the complexity of reality (to avoid simplistic nonlinear assumptions).  So far I have come across Most Significant Change, Outcome Mapping, Social Network Analysis, Communication for Social Change and Participatory Impact Assessment (although i have no literature references for the latter).  

If any of you knows of good guides and toolkits related to above mentioned methods and techniques, or even ones that I have not mentioned, please let me know. Secondly, I am interested in getting to know organizations that have integrated  these tools as approaches in their organizational routines, within the humanitarian aid context.

Sander Schot schot.sander@gmail.com
Besides Mande, you might want to look at
http://www.livelihoods.org/info/info_toolbox.html section on M&E
http://portals.wi.wur.nl/ppme/
http://www.prgaprogram.org/modules.php?op=modload&name=Web_Links&file=index&req=viewlink&cid=6
http://www.outcomemapping.ca/index.php
http://bdsknowledge.org/dyn/bds/bdssearch.search?p_phase_type_id=4&p_lang=en
Jozef Serneels jozef.serneels@triasngo.be
Thank you for recommending the Livelihoods Connect website as an M&E resource, Jozef.
The following ‘hot off the press’ impact assessment guide may also be of interest to the wider group (see the details below to download your copy) and I hope helps answer Sander’s original query. 
We welcome all feedback so please do let us know what you think of the guide or any other information that you access through the IDS Knowledge Services websites and print publications. We are particularly interested to understand how our users are applying our information in their work for our own impact assessment!

Catherine Gould c.gould@ids.ac.uk
*************************************************************************************************
URGENT HELP

I am working as monitoring and evaluation officer in Ethiopia at Mercycorps international organisation under conflict prevention and resolution program. I am intending to strengthen the developed context monitoring guide lines and impact assessment tools.  Please I need your help specific to the program as soon as possible.
Mesfin Getaneh mesfin12005@yahoo.com
Kindly refer to the following website, if you have not seen it:

1.   Reflective Peace building, An M, E and learning toolkit by CRS,  www.crs.org
2.   Builing Capacity for Peace and Unity - The role of LGUs in peace building by CIDA-LGSP. www.fcm.ca
3.   www.sfcg.org,  Designing for results.  Integrating M & E in conflict transformation program

4.   Fragile States and Peace Buiolding Program, an MEL by www.socialimpact.org
Chapman, J. et al. (2005b) ‘Critical Webs of Power and change – Resource Pack for

Planning, Reflection, and Learning in People-Centred Advocacy – Introduction.’

ActionAid:http://www.actionaid.org/wps/content/documents/intro.pdf (consulted 16 Feb 2006)

But it is also dependent in your problem tree-objective tree-alternative tree-SA and Logframe.  Are you also using participatory M & E - smart and spiced indicators, as well. 

Ann Lily Uvero achi662000@yahoo.com
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