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1. A covering note describing the components of the framework, who produced the framework, when it was last revised, and when the current framework will be reviewed.
2. The objectives of the framework:

· A statement of the purpose of the proposed M&E activities. 

· Wherever possible, the objective(s) should be stated concretely, rather than abstractly. E.g. in terms of who will use the information and analysis to do what

· There may be an official mandate or responsibility that can be referred to

· It will be helpful to spell out ownership of the framework, in the sense of who has been consulted and who has accepted the framework as it stands

· Any principles that should guide the implementation of the framework e.g. participatory approaches, transparency, etc

3. The project design 

· The project design should be described as an expected sequence of events, culminating the final expected outcomes. This can be done using a Logical Framework or other types of logic models

· The sequence of expected changes should be easy to understand 

· The expected causal linkages between events should be clear and plausible
· Any assumptions about how things will work should be explicitly stated

4. Information requirements

· Indicators should be identified for each step in the expected sequence of event. In some cases these may need to be identified during project implementation. Explain how and when this will happen
· Means of identifying unexpected events and outcomes should be included

· Where indicators can and have been identified, targets or milestones describing expected achievements should be specified
5. Information sources and methods

· Who is expected to be able to provide what information

· The methods to be used to collect the information and the frequency of collection 
· What sort of analysis will be made of the information e.g. tabulations, workshop discussions
6. Information users
· Who is expected to use what information

· What media will be used to communicate this information to them e.g. quarterly reports
· How they will provide feedback to the providers of the information e.g. field visits
· Transparency policy: what information will be public available by default
7. Timing and sequencing of M&E activities

· Use a Gantt chart (activities in rows x time periods in columns) to show
· The expected linkage between one M&E event on another 

· The expected linkages between M&E activities and other project activities e.g. planning and review events, wider communications activities
8. Budget
· What the cost will be of the different M&E activities and who will manage those budget lines
