Practice-Based Performance Management 

International Symposium for Developing Effective 

Performance Measurement Systems in Government 

Saturday, April 02 2005 

Milwaukee, WI

The management for results and accountability movements of the 1990s increased the need for public entities at all levels of government to support performance measurement activities that ensure that goals are consistently being met in an effective and efficient manner.  Implementation of measurement systems, however, revealed challenges and complications in their use.  Recent approaches have acknowledged these limitations and developed new practice-based strategies for effective ongoing measurement of program activities and use in guiding management.  These new strategies are being developed in the United States and internationally and need to be brought together for collaborative learning and dissemination to practitioners.  

In this full-day symposium, participants will learn how to build and sustain a performance management system through panel and workshop presentations conducted by national and international speakers.  In addition, participants will have opportunities for networking with peers and share and compare their experiences with performance management.  

The symposium will consist of four tracks organized around the following topics:

· Using and analyzing performance information

· Performance-based budgeting

· Technology and citizens

· Linking quality and outcomes

There will be an opening plenary, four panel presentations in the morning and four training sessions in the afternoon followed by a closing plenary and a reception.  

Registration fee is $175 and includes:

1. Workshop materials

2. IBM Center for the Business of Government’s latest book:  Managing for Results
3. Networking Reception 

Space is limited to 150 participants.   

For more information contact: Patria de Lancer Julnes, co-Chair of CAP pjulnes@hass.usu.edu or visit http://www.aspanet.org/scriptcontent/PDFs/2005confbrochure.pdf

Schedule

Morning
8:00-9:30 Opening plenary  -  Setting the stage
Speakers: 
Harry Hatry, Urban Institute, U.S.A.



Joe Wholey, University of Southern California, U.S.A.



Geert Bouckaert, Public Management Institute in Leuven, Belgium, 

10:00-12:00 Panel Presentations
Track 1. Using Performance Information to improve program implementation and accountability

Speakers:
Cheryle Broom, King County Auditor, Seattle, Washington, U.S.A.



Barry Leighton, Principal, Office of the Auditor General, Canada


Track 2. Performance Budgeting in Government

Speakers: 
David Arellano-Gault, Centro de Investigación y Docencia Económicas




(CIDE), Mexico



Martha Wellman, Performance-Based Program Budgeting Coordinator, 




OPPAGA,Florida


Track 3. Involving and Informing Citizens and other Stakeholders 

Speakers:
Katie Mark/ Ritu Nayyar-Stone, Urban Institute, U.S.A.



Marc Holzer, National Center for Public Productivity, Rutgers University-




Newark; U.S.A.


Track 4. Linking quality and performance. 

Speakers: 
Maria P. Aristigueta, University of Delaware, U.S.A.



Geert Bouckaert, Public Management Institute in Leuven, Belgium



Wouter van Dooren, Public Management Institute in Leuven, 




Belgium

12:00-1:00 Lunch on your own but not alone (lunch provided for speakers)

Afternoon

1:00-4:00 Workshops
Track 1. Analyzing and Using performance data

Trainer:
David Ammons, Institute of Government, University of North Carolina, 



U.S.A.

Track 2. Performance Budgeting. How to?

Trainer:
Carl Moravitz, IBM Center for the Business of Government, U.S.A.

Track 3. Effective Communication of Performance Measurement Information 

Trainers:
David Epstein, Principal, Epstein and Fass Associates, U.S.A.



Stuart Grifel, Corporate Internal Auditor, City of Austin Texas; U.S.A.



Mike Powell, Office of the Mayor, City of Baltimore, Maryland, U.S.A.

Track 4. Integrating Quality and Performance: the European Common Assessment Framework

Trainers:
Patrick Staes, European Institute of Public Administration, the Netherlands  



Miekatrien Sterck, Public Management Institute in Leuven, Belgium



Nick Thijs, Public Management Institute in Leuven, Belgium.

4:15-5:15 Closing plenary- Pulling it all together
Speakers:
Jay Fountain, Governmental Accounting Standards Board (GASB)



John Kamensky, IBM Center for the Business of Government, U.S.A.

5:30-?

Networking Reception
Sponsored by IBM Center for the Business of Government

