Current challenges for development evaluation

A Workshop for Policy Makers and Evaluators 

Sussex University, 2-3 October 2006

In recent years within the international development community, there has been international agreement on the Millennium Development Goals, enhanced co-operation in reducing poverty, and work to increase development effectiveness. The MDGs, agreed in 2000, have set new standards for multilateral organisations, donors and partner countries. For at least a decade, the international community has been developing partnership approaches to development assistance, such as sector approaches and the poverty reduction strategies. Some of these approaches, such as general budget support, have been the subject of intense debate within the international community regarding their effectiveness. Aid effectiveness has also been a subject of increased attention among donors over the last few years, with agreements to work towards better harmonization, alignment, and results. At the same time, policy makers have tried to reach beyond development assistance to consider the impact of other policy measures and private sector activities.

These changes in approaches in development policy have posed new challenges for evaluation specialists. In the early period of development in the 1960s and 1970s, assistance was delivered through projects and evaluation was focused on the efficiency and effectiveness of individual projects. Evaluation was usually a requirement of the donor that was providing the majority of project funds. The 1980s, with greater attention to structural adjustment policies, signalled the need for development evaluation to go beyond the project level. Since 2000, the task for evaluation has become even more complex. Evaluations need to deal with all kinds of policy-based approaches. Evaluation reports are required for all participating stakeholders and for purposes of lesson learning as well as for accountability. Results, increasingly, encompass policy influence and impact on the MDGs.

The proposed workshop will consider the current challenges for development evaluation posed by these trends, especially since the agreement of the international community to work in partnership to achieve the MDGs. The workshop has been structured to enhance our common understanding of these challenges for development evaluation and to suggest ways forward. There will be three sessions over two days, allowing the workshop to discuss ways forward to achieve greater policy influence.

Participation in the workshop is by invitation only. About fifty people interested in improving the influence of development evaluation on policy will be invited. The invitees include policy makers concerned with improving the effectiveness of development and other policies on the MDGs, practitioners in development evaluation from the International Financial Institutions, donor countries, partner countries, the OECD development evaluation network, academic institutions, NGOs and the private sector.

The workshop is hosted by the University of Sussex, United Kingdom. 

Workshop Programme

Monday 2nd October 2006.

12.30 Registration and buffet lunch
1.30 Welcome 

Alistair Smith, Vice Chancellor of Sussex University (to be confirmed)

1.45 Workshop Aims 

Sean Conlin, workshop organiser (confirmed)

2.00 – 3.30 Session 1: New challenges for development evaluation
This session will discuss papers on the implications of the changing current environment of development assistance. Change includes a diverse range of factors such as MDGs, enhanced country ownership of development activity, sector and budget support, policy coherence, policy campaigns of international NGOs, role of civil society organisations, private sector involvement and corporate social responsibility, the audit culture and enhanced focus on results and impact assessment.

Chair:
Roderick Stirrat, Professor of Social Anthropology, Sussex (confirmed)

Speakers: 

Graham Miller, National Audit Office (to be confirmed)

Ajay Chhibber, Director, Operations Evaluation Department, World Bank (confirmed)

Margaret Kakande, Ministry of Finance, Uganda (confirmed)

Indran Naidoo, Public Service Commission, South Africa (confirmed in principle)

Louise Richards, Chief Executive, War on Want (to be confirmed)

3.30 - 4.00 Break
4.00 – 5.30 Session 1 discussion

Dinner 

After dinner speaker

Keith Bezanson, currently evaluating the FAO (to be confirmed)

Tuesday, 3rd October 2006.

8.30 – 10.15 Session 2: Changing evaluation approaches to meet challenges
This session will discuss papers on the way that the changed environment has influenced evaluations. Discussions will include partnership approaches, joint evaluations, interdisciplinary approaches, participatory evaluations and the evaluation process in the development cycle. While these changed approaches respond to the diversity of development actors and demands, they also pose questions about rigour and credibility.

Chair: Mohammed Manai, African Development Bank (to be confirmed)

Speakers:

Eva Lithman, Head of Evaluation, SIDA (confirmed)

Susanne Neubert, German Development Institute (confirmed) 

Zenda Ofir, Chief Executive, Evalnet, South Africa (confirmed)

10.15 – 10.45 Break

10.45 – 12.30 Session 2 continues

Chair: Director of Evaluation, Japan Bank for International Development (to be confirmed)

Speakers

Rick Davies, Evaluation consultant (confirmed)

Todor Dimitrov, IDEAS (confirmed)

Shiva Kumar, India (to be confirmed)

Fred Carden or Sarah Earl, IDRC, Canada (to be confirmed)

12.30 – 1.30 Lunch
1.30 – 3.30 Session 3: Improving policy influence of evaluation

This session will discuss how the results of evaluation studies might gain greater influence on policy. It is sometimes argued that evaluation results are mostly used to legitimate existing policies rather than to stimulate change. Discussion will include the institutional context of evaluation, selection of evaluation themes, building capacity for effective evaluation, how to improve lesson learning, results and accountability, and dissemination of results. 

Chair: Hans Lundgren, DAC Evaluation Network (confirmed)

Speakers:

Suma Chakrabarti, Permanent Secretary, DFID (confirmed in principle)

Haidari Amani Economic and Social Research Foundation, Tanzania (confirmed)

Robert Picciotto, Global Policy Project (confirmed)

Sulley Gariba, AfrEA Board Member, Ghana (confirmed)

3.30 – 4.00 Break
4.00 – 5.30 Session 4: Conclusions and ways forward

This session will bring together the main conclusions from the workshop. 

Speaker:

Richard Manning, DAC Chair (confirmed)

5.15
End
Proposed invited participants

Developing country evaluation experts  

Evaluators from IFIs and UN (IMF, World Bank, ADB, IADB, AfDB, UNDP, UNICEF, FAO, ILO, IFPRI) 

Evaluators from bilateral donors (DFID, OECD Development Evaluation Network, EC)

Audit authorities (NAO, EC Court of Auditors)

Evaluation experts from UK academic institutions (LSE, Oxford ODPM, East Anglia ODG, Birmingham, Manchester, Swansea CDS, Bath, Sussex and IDS and EDB)

Business Schools, London and Manchester

Development Studies Association

Evaluation experts from UK NGOs (eg ODI, PARC, Oxfam, Global Policy Project, INTRAC, SCF, ActionAid)

Evaluation experts from overseas academic institutions (GDI Germany, CNRS France, Carleton University, Canada)

Private sector evaluators in Sussex area (companies and consultants)

UK Evaluation Society members

European Evaluation Society members

