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Most Significant Change Technique�Two day workshop�Thursday 28th  and Friday 29th September 2006. NCVO, London.





Monitoring without indicators is here!





Purpose of the workshop


To gain a detailed understanding of the MSC technique


To custom design an MSC process for your program*


Who should attend? 


Anyone wanting to know more about this emerging technique. It is for both beginners and those more experienced in monitoring and evaluation. MSC has been successfully applied in first and third word contexts, by NGOs and by public sector bodies. MSC works particularly well for complex, participatory, social change interventions. 


Course description


MSC is a powerful tool for monitoring, evaluation and organisational learning. MSC goes beyond merely �capturing and documenting beneficiaries’ stories. Each story is accompanied by the storyteller’s interpretation, and offers a unique platform for a diverse range of stakeholders to enter into a dialogue about project impact . The reviewers’ interpretations then accompany the stories as they make their way across an organisational structure.  This technique is a great way for project teams and organisations to not only capture �evidence of impact, but also make sense it. 


The first day of this workshop is aimed at helping participants to understand how the technique works, its strengths and weaknesses and how it complements other monitoring and evaluation tools. The second day focuses on implementation, and participants will be invited to develop a plan for implementing MSC in their project.


* The term “program” is used here to describe any project, program or similar initiative.














The facilitators


Dr Rick Davies is an independent Monitoring and Evaluation specialist, with extensive experience working with development programs and agencies, primarily in Africa and Asia. He manages the MandE NEWS website at � HYPERLINK "http://www.mande.co.uk/" �www.mande.co.uk� and the MSC email list. Rick invented the Most Significant Change (MSC) while undertaking his doctoral research on the Bangladeshi NGO sector in 1993-5. In 2005 he co-authored “The Most Significant Change” (MSC)  Technique: A Guide to Its Use, with Dr Jess Dart    


Irene Guijt is an independent advisor and researcher focusing is on learning processes and systems in rural development and natural resource management, particularly where this involves collective action. Key publications include Participatory Learning and Action: A Trainer's Guide (co-author) and The Myth of Community: Gender Issues in Participatory Development (with M. K. Shah).


 The venue





Room 7 (booked by Progressio)


The National Council for Voluntary Organisations. Regent's Wharf, 8 All Saints Street, London N1 9RL. Main Switchboard 020 7713 6161


Fax 020 7713 6300





Dates and fee


Dates: 28th and 29th September 2006      9am to 5pm


Fee: UK £400 (includes VAT). This includes the MSC manual and other course materials, lunch, morning and afternoon tea.








For additional information and bookings:


Rick Davies


Phone: 44 1223 841367


E-mail: rick.davies@gmail.com www.mande.co.uk 











This workshop is being produced in association with Clear Horizon, 


providers of MSC training Australia, the Pacific and south-east Asia.  





For more information


E-mail: Jo@clearhorizon.com.au          www.clearhorizon.com.au 
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This workshop is being produced in association with Clear Horizon, providers of MSC training in Australia, the Pacific and south-east Asia.  For more information  E-mail: Jess@clearhorizon.com.au         www.clearhorizon.com.au 








