Monitoring and Evaluation for Communicating Research

 Invitation!

Workshop 5 & 6 September 2006

London

The Research Communications Monitoring and Evaluation Group (see below) warmly invites you to join a workshop to explore ways in which we can improve effectiveness in monitoring and evaluating the impact of communicating research.   We will be looking in some detail at the following questions: 

What specific methods are people using to evaluate the effectiveness of these models and how might they be used in different situations?

Why is assessing research communication different from or similar to, other forms of communications impact assessment?
There is much debate on what research communications is and how they affect policy but there appears to be less information available on how practitioners should monitor, evaluate and subsequently assess, the impact of different methodologies and best practice.

Among research communicators there is already a wealth of experience in trying to learn more systematically about the effects of our work.  Many of us are taking different approaches to the same questions, or the same approaches to different questions.  By exploring these differences and identifying key M&E methodologies, we hope that organisations participating in this workshop will become more knowledgeable about the choices open to them with regard to assessing the effectiveness of communicating research in a way that can achieve the most impact.  It is an opportunity to challenge to what extent we are making informed choices based on previous experience alone rather than on a full understanding of the range of possible models and methodologies suited to different activities.  As well as methodologies used the conference will explore the processes around effective monitoring.

Workshop Objectives 

To convene a wide group of organisations working in the field of research communications to explore and analyse the different:
· Models for monitoring and evaluating research communication

· Methodologies available for M&E of communication in general and which are most appropriate to research communication

· Ways of integrating effective M&E processes during the lifespan of a project and afterwards

To collect and collate a series of case studies demonstrating different methodologies used and the implications for assessing impact.  

To capture a profile of how different organisations are assessing the effectiveness of their research communication in diverse circumstances, what results they have had from these different approaches, and the relevance of these lessons for others.

Participants will include organisations communicating research, organisations from the arts and health sector who are communicating research, organisations from Europe, Asia, Africa who are also involved in communicating research or working with research communications and M&E experts.  We are anticipating that some of the outcomes for participants will include:

Benefits for participants

· A wider circle of contacts and evidence from others in Europe, Asia and Africa

· A better understanding of M&E tools and approaches, leading to more informed choices about how to integrate more effective M&E in communicating research 

· Deeper dialogue on particular M&E processes and assessment of their success through engagement with M&E experts  

· A greater understanding of who is doing what, why and what resources are available would greatly strengthen strategic decision-making on effective communication of research  

We are inviting you because we are looking for participants who are willing to come and share real experiences, lessons learned and practical methodologies. We hope that it will be informal but busy and are very much looking forward to your contribution!

If you would like to find out more or speak to a member of the Steering Group please contact one of us below.  We are looking for people/organisations who would like to contribute a case study or scenario for discussion.

There is no cost for attending the workshop or for attending the dinner in the evening of the first day.  Participants will have to cover remaining travel and accommodation costs.  We have a limited budget for some participants from abroad.  Please contact a member of the Steering Group if you would like to know more about these funds. 

Liz Carlile, IIED liz.carlile@iied.org
Teresa Hanley, Panos  teresa.hanley@panos.org.uk
Nick Ishmael Perkins, Healthlink  perkins.n@healthlink.org.uk   

David Wendt, IDS d.wendt@ids.ac.uk
Please RSVP by August 4th to Gabrielle Hurst g.hurst@ids.ac.uk at IDS if you would like to book your place.  Places will be limited.   

This workshop is being funded by the Department for International Development (DFID), UK.   The content of the workshop, the preliminary and subsequent scoping study and case study material represent the views of the different organisations taking part and do not necessarily represent the views of DFID.      

