MSC training                                     Day 1: Learning about MSC

8.45            Arrive and register
9.0 Welcome
Introductions by all participants

The workshop objectives

Who is in the room / Who are we?
10.00
A quick introduction to MSC 
· What’s in a name?

· The MSC story

· The core of MSC

· Direct experience exercise

· How MSC is different

10.30
Tea Break during (direct experience exercise)
11.30
A step by step description of MSC
· The steps of MSC: An overview

· One step at a time

· Description 

· Discussion

· Two plenary discussions
12.00 
Lunch

2.00
Story collection in MSC: In-depth practice
· Whose stories to collect

· How to capture SC stories

· Documenting SC stories

· Ethics

· Working groups collect SC stories

· Plenary feedback

3.30
Break

3.50
Story selection in MSC: In-depth practice

· Requirements

· Choices to be made

· Work in small groups to analyse and select stories

· Plenary review session

5.15
Review of the day
· Issues resolved

· Issues outstanding

5.30
Close
MSC training                                     Day 2: Implementing MSC

9.00
The program for the day

9.15          
Planning the implementation of MSC
· Introduction to the process

· Objectives

· Domains

· Timing and integration

10.30
Break
10.50          Planning the implementation of MSC

· Collecting SC stories

· Structuring the selection process

· Using the MSCs

12.30 
Lunch

1.30  
Planning the implementation of MSC
· Verification

· Analysing all the SC stories

· Tuning the system

3.10            Break

3.30            Introducing MSC within your organisation
· The overall process

· Resources

· Champions

· Training

· Pre-testing
4.20            Rounding off and feedback     

· Reviewing the objectives to be achieved with MSC

· Identify issues still unresolved

· Feedback form 

· Contact after workshop

5.15
Close
Meeting Room 9

The National Council for Voluntary Organisations

Main switchboard
Telephone: 020 7713 6161

Fax:           020 7713 6300

Email:        ncvo@ncvo-vol.org.uk
Postal address

The National Council for Voluntary Organisations
Regent's Wharf
8 All Saints Street
London
N1 9RL

How to find us: transport and directions to NCVO

Buses: Numbers 17, 91 and 259 all stop at the King's Cross end of Caledonian Road 

Trains: Trains to King’s Cross, St Pancras, King’s Cross Thameslink, or Euston.

Tube: Piccadilly, Circle, Victoria, Hammersmith and City, Northern and Metropolitan lines all pass through King’s Cross Station.
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Please note that the map is a simplified representation and is not to scale.  However, NCVO is approximately 5-10 minutes walk from King’s Cross Station.















