. Two day workshop
Clear Horizon

People-Focused
Program Logic

Monday 19th and Tuesday 20th of September 2005
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No more log frames!!

About the facilitator:

Purpose of the workshop:

. To understand what ‘people-focused’ program logic
is and how to use it

. To build a people-focused program logic for their
own project

Who should attend?

People with monitoring and evaluation interests who are
working on projects with capacity building
components.

Course description:

In this workshop, participants will build their own
‘people-focused’ logic model. To do this they will
analyse the key beneficiaries of their project, build their
program logic model around this analysis, and consider
assumptions made in the logic. The program logic will
be built around a generic theory of how capacity building
works, that can be modified to include elements of
advocacy and working with or through partners.

Participants will also learn how this logic can be used to
form the spine of their monitoring, evaluation and
improvement framework.

As participants will be invited to develop their own
program logic model, they are encouraged to bring
along others from the same project team. Examples of
frameworks, and a workbook will be provided to
participants.

For additional information:

Jo Leddy of Clear Horizon
Phone: 03 9783 3662

E-mail: Jo@clearhorizon.com.au
Website: www.clearhorizon.com.au

Dr Jess Dart will facilitate this workshop. Jess heads a
consulting group ‘Clear Horizon’. Over the last 5 years
Jess has developed a practical, straightforward process
to create program logic models and accompanying
monitoring, evaluation and improvement frameworks.
This process has been tried and tested with over 20 or-
ganisations, including various NGOs in Samoa, Bou-
gainville and Vanuatu, and community strengthening
projects here in Australia.

About the venue:

IDSS, Melbourne

32 Lincoln Square, North Carlton

The venue is wheelchair accessible and has toilets for
people with disabilities.

Dates and fee:
Dates: Monday 19th and Tuesday 20th September 2005

Fee: $800 for the two day course, This includes course
materials, lunch, morning and afternoon tea.

Bursaries - If you would benefit from our training but can
not make the full financial commitment, please contact
Jo Leddy to arrange for a bursary application.

For bookings:

Atig Rahman of IDSS
Phone: 03 9341 7219
Email: atigr@idss.com.au



