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CONCEPT NOTE

CHILD RIGHTS BASED MONITORING AND EVALUATION 

REGIONAL WORKSHOP

4th – 8th October’ 2004, Kathmandu
BACKGROUND AND RATIONALE

Save the Children South and Central Asia region Child Rights Programming strategy emphasised on the need for furthering capacity and strategy development work on child rights based Monitoring and Evaluation mechanisms across the region within the larger framework of CRP work in the region.  Monitoring and Evaluation is not new to Save the Children as various conventional M&E systems and mechanisms have been in use, however it is recognised that they need to include child rights programming perspective. This development is also grounded on the need for assessing the impact of work that Save the Children members and their partners are having on the lives of the children from a rights perspective. Currently there is a need to establish processes into Save the Children and partners’ ongoing programmes where boys and girls from diverse backgrounds can play an active role in assessing the impact of such programmes, thereby strengthening the accountability of Save the Children towards children.  

The regional CRP working group has been working towards developing tools on rights based situational analysis and strategic planning. This process has also lead to identification of a pressing need for developing rights based M& E systems and mechanisms including tools. At the same time it is important to recognise that Save the Children UK has in the past few years initiated the process of assessing the impact of their work with children through use of a rights based framework called Global Impact Monitoring (GIM). 

It is proposed to hold a workshop to initiate integration of a CRP based M & E system and mechanisms across programme using experiences of all Save the Children members in application of various M&E tools, methods, mechanisms, and processes that will feed into larger CRP programme cycle. The outcome of this initiative can be adopted by different SC members into their programmes as per their needs.
PROPOSED PROCESS

CRP working group members and M&E experts working with Save the Children members had an intensive three-day planning meeting to develop the scope and vision for M&E work in the region. A mapping is proposed to be undertaken between July and August’ 2004 to identify current M&E processes, mechanisms and capacities in the region (this will build on SCUK mapping exercise). The specific objectives of mapping are:  

· To get clarity on Save the Children members’ understanding of M&E in the region. 

· To review and map existing M&E processes, systems, mechanism, practices and tools in the region.

· To identify strengths and gaps in the current M&E practices in south and Central Asia.

· To seek Save the Children members opinion on issues to be covered during the regional M&E workshop.

This will be followed by a wider workshop where Save the Children members working in the region will participate. The outcome of the workshop will be on capacity development on developing action plans on rights based monitoring and evaluation that will help strengthen existing M&E work and inclusion of rights based perspective.  

CHILD RIGHTS BASED MONITORING AND EVALUATION WORKSHOP OBJECTIVE: 

Following are the proposed objective of the regional workshop:

By the end of the workshop, participants will have capacity:

To initiate processes, for integrating child rights based monitoring and evaluation framework, for effective programming and impact.

· To share a regional overview of M&E practices in South and Central Asia. 

· To understand and introduce rights based M&E mechanisms including tools, approaches and systems and learn its application in programmes (including child led indicators). 

· To evolve regional and country strategic framework and develop country action plans on child rights based M&E. 

PROFILE OF THE PARTICIPANTS:

· Participants will be from Save the Children member organisations in South and Central Asia

· Participants need to have experience in programming and/or experience in applying child rights based programming in their programme and projects (a CRP refresher will be part of the workshop).

· Preference should be given to staff members with M & E background 

· Participants can be from both programme and project levels 

· Participants should have a clear mandate and commitment to take child rights based M & E forward in their programme and projects 

FACILITATORS:

The workshop will be facilitated by resource people from the region who have extensive experience in child rights based programming including monitoring.  The focus will be very much to look at M & E systems at ALL LEVELS of the programme. Some other resource people will be approached to take specific session in the workshop

BACKGROUND PREPARATION FOR PARTICIPANTS:

Participants will be required to read through some background information as under:

· Child Rights Programming: How to Apply Rights-Based Approaches in Programming: A Handbook for International Save the Children Alliance Members. Save the Children.

· SCUK Global Impact Monitoring Guidelines (GIM), 2004

· Other material will be provided as background reading before the meeting and in the meeting.

OTHER INFORMATION

	Date 
	4th – 8th October’ 2004


	

	Venue
	Kathmandu, Nepal


	Hotel Hyatt

	Contact person 
	Ravi Karkara, Regional CRP Coordinator 

Gyani Thapa, Administrator 
	ravikarkara@savethechildren.org.np
gyani@savethechildren.org.np


	Planning Team 
	· K. N. Pradeep 

· Gaziul Hassan 

· Jagat Khadka

· Jay Wisecarver

· Lena Karlsson

· Meenakshi Batra

· Usman Akram

· Ravi Karkara


	· k.pradeep@scfukindia.org
· hassan@scsd-bd.org
· j.khadka@savechildren-norway.org.np
· alliance@loxinfo.co.th
· lena@scsd-bd.org
· m.batra@scfukindia.org
· muakram@scfuk-pak.org.pk
· ravikarkara@savethechildren.org.np



DRAFT AGENDA

CHILD RIGHTS BASED MONITORING AND EVALUATION WORKSHOP

4th – 8th October’ 2004, Kathmandu

	4th Oct
	5th Oct
	6th Oct 
	7th Oct 
	8th Oct



	Welcome 

Introductions + expectation  + ground rules  +objective 

Logistics 

Refresher on CRP

Needs and Rights 

Accountability 
	Overview of M&E practice in the region

Logical approach to programming 

· Developing objectives and indicators 


	Concept of M&E

· Definitions

· Types

Use of Indicators in M&E 


	Developing child led indictors 

Concepts of baseline 

Undertaking chid rights based Evaluation 

Monitoring and evaluation mechanisms  

· Qualitative and Quantitative data


	Programme Financial monitoring

Setting up M&E plan

Pulling it all together 

· Practical application 



	LUNCH

	Non-discrimination

Partipcation 

CRP based programme cycle

Bringing positive changes in lives of girls and boys 

Synthesis 
	· Ensuing rights based changes 

Linking rights based programming, implementation, monitoring and evaluation

Synthesis
	Use of Indicators in M&E

Synthesis

Free day after 15.00 Hrs
	Designing Management Information Systems (MIS)

Learning and feedback mechanisms 

Synthesis
	Programme Financial monitoring

Way forward  

· Strategic direction and 

· Action plans 

· M & E Network 

Workshop Evaluation

Close 




· Participants will be required to work on a project proposal right form the beginning of the workshop. Resulting in a review and development of a M & E plan 
· GIRLS AND BOYS PARTICIPATION IN M & E WILL BE EMPHASISED IN ALL SESSION 
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