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Logframes and WP operations

1 COVERING NOTE

This paper was written on contract by an independent consultant, Bernard Broughton,
for the World Food Programme in October 2001. WFP has indicated that it has no
objection to its dissemination. An ealier verson of this paper was circulated for
comment via ALNAP. At that point the author proposed an ‘Emergencies Operation
Logframe (a modified Logframe). This now gopears in the present paper as a
‘Flanning Matrix’, to fully didinguish it from a sandard Logframe. This later verson
of the paper is dso ‘front-ended” with a ‘Summary Logframe to be prepared as part
of the submisson for the project/operation. If some agencieslorganisaions find this
dement unnecessty the ‘Plamning Matrix’, desgned gpecificdly for use in
humanitarian operdtions, can dand on its own (provided it is coupled with the
recommended ‘Monitoring and Reporting Matrix'). The Planning Marix is essentidly
a modified Logframe tool for planning and implementing a humanitarian response in
afast-unfolding context.

2 INTRODUCTION

This paper explores the potentia strengths and wesknesses of Logframes in rddion to

WFP Emergency Operations (EMOPs), Protracted Relief and Recovery Operations

(PRROs) and Specid Operations (SOs). The paper suggests:

= A gdmplified ‘summary Logfrane to be prepared as an integrd pat of eech
EMOP, SO and PRRO submission;

= A ‘Faming Matrix which could be hdpful as a planning and management tool
for Country Offices and Sub-Offices during the early stages of an EMOP, SO or
PRRO and for aslong as the Stuation remains ungtable;

= A spaate ‘Monitoring and Reporting Matrix’ which would hep to focus those
activities and should be developed early in an operation;

= The use of a ‘detaled Logframe (as required for WFP's development projects)
once the gtudion has dabilised and adeguate informetion is avalable for
sysematic forward planning (especidly for PRROs where the focus shifts to
recovery).

Formats are suggested for complementary management tools — an Implementation and
Resource Schedule and a Short-Term Workplan.

3  THE STRENGTHSAND WEAKNESSES OF LOGFRAMES

The man drengths o the Logicd Framework Approach are the discipline it brings to
teding and daifying means ends and assumptions, and its potetid as a
collaborative consensus  building exerdise  In addition the Logframe concisdy
decribes a proposed operation and provides a framework for determining how
performance should be messured (through the devdlopment of indicators), providing
the foundation for monitoring, reporting and evauation.

The man wesknesses ae tha the full, detaled Logframe is time-consuming to
devdop and requires a good underdanding of the conventions involved, and once

! The appropriate contact within WFP for comment/feedback is Zlatan.Milisic@wfp.org
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completed tends to become frozen in time. This limits both the practicdity and vaue
of the Logframe in afast evolving planning environment like an emergency 2

The proposed solution to these competing strengths and weeknesses is to (8) present
smplified summary Logframes with EMOP, SO and PRRO submissons and (b)
devdop a flexible and respondve planning and management tool for fidd offices to
use during the early stages of an operdtion and for as long as the gdtuation remans
undable. Clear procedures will dso have to be developed for revisng Logframes but
the avalability of a dayto-day planning and management tool will teke the pressure
off the need to make frequent, rgpid revisons.

4 PROPOSED SUMMARY LOGFRAME

To improve the qudity of desgn of operations ‘a entry’ it is proposed that a summary
Logframe be prepared for dl operations (EMOPs, SOs and PRROs). These should be
Oetailed down to the outputs levd but bdow that should only specify indicative
activities and inputs with no requirement for indicators, means of veification or
assumptions & thisleve.

Summary Logframe
Results Performance M eans of Assumptions/
Hierarchy Indicators Verification Risk
Goal

1 Pur pose’

1.1 | Output

Indicative activities and inputs (listed):

1.2 | Output

Indicative activities and inputs (listed):

2 There are other shortcomings of the Logframe that are accentuated in an emergency:

= The informaion needs specified in a Logframe are limited to monitoring requirements (driven by
specified indicators) and there is no mechanism for specifying information that remains to be
collected or responsive action that has to be taken immediately.

=  Thereisprovision for assumptionsbut it is‘isolated’ on the far right hand side of the matrix and
thereis no mechanism for specifying how assumptions should be dedlt with (the conventionisto
develop a separate Risk Management Matrix but this would be unwieldy in an emergency setting).

% Additional purpose level statements (with supporting outputs) may be required for additiona
components.
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1.3 | Output ‘ ‘ ‘

Etc:

Indicative activities and inputs ae needed to support the initid budget and
demondrate how outputs are likely to be ddivered. It could be argued that a full,
detailled Logframe should be required a commencement & leest for a PRRO, but
redidicdly it may be some months before implementation commences by which
time many activities would probady have to be revised anyway. In the case of an
EMOP or SO devdoping a full Logframe a commencement would be totdly
unredigtic and should not be a priority.

5 PROPOSED PLANNING MATRIX

At the commencement of an EMOP or SO a lot has to be planned and organised in a
short gpace of time, often by a smdl team. Moreover, emergency managers are
typicdly handicapped by a lack of good data and condderdble ingtability, both on the
ground and in a progranming sense (given dl the actors involved in an emergency,
the uncertainty of resourcing, etc). As a result guesimates (informed judgments) have
to be made dout needs resources and the likdy activiies of other
agencies/organisations based on previous expeience and the informetion that is
coming to hand from day to day.

Under these circumdances there are risks that sub-optima decisons will be made and
it would be very ussful to be able to offer emergency managars a flexible planning
and management tool that could be agpplied to give form to ongoing assessrent and
operdiond planning & management. This suggets a tool that could be used
iterativdy in chort, shap one hour planning sessons as a ‘live  planning ad
management framework cgpable of being used to activdy involve severd paticipants
(sometimes induding other agencies and bendficiary representatives).  Although the
summary Logframe submitted with the origind proposa provides a framework, the
dandard Logframe is a reaively ‘dosed product and not a good tool for planning on
the run. The emergency sHting and the immediate needs of emergency managers call
for a more openended, responsve framework that can be built on from dayto-day
initialy, and subsequently from week-to-week.

Raher then try to fully operationdise the Logframe it is proposed that the following
‘Flanning Matrix’ be trided as a planing and management tool for fidd offices
during the ealy dages of an opeaion and for as long as the Studion remans
ungable and a Logframe would be an inadequate tool on its own.

The proposad Planning Malrix is in essence a reworked Logframe. It incorporates the
Reaults Hierarcchy from the summary Logframe. But it then opens up the rest of the
matrix to enable emergency managers to continue to assess needs and opportunities,
tet assumptions, and identify action urgently required as the dtuation and new
information demands. This is achieved by placdng an assumptions column in the
centre of the matrix (what we think we know and what we think we should do), and an
‘informetion / action required” column on the right.
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The proposed Planning Matrix does not include an indicators column — the summary
Logframe will dreedy specify indicators a the output levd and it is proposed thet
activity leve indicators be incorporated in the activity staements in the fird column
of the Paming and Reporting Matrix and further detaled in a Monitoring Matrix
(discussed further below).

Planning Matrix

Results hierarchy Critical assumptions* I nformation/action
(strategy) urgently required
Goal

1 Purpose

1.1 | Output

1.1.1 | Activity

1.1.2 | Activity

1.1.3 | Activity

12 Output

1.2.1 | Activity

1.2.2 | Ec

See Annex A for a worked example of this matrix based on internd digplacement and
an emergency food digtribution.

Firgt column: Results hierarchy
The firg column of the Plaming Mairix is derived from the firg column of the
summary Logframe prepared for the operation and reflects the strategy selected.

Purposes/components

Additiond purpose levd daements (with supporting outputs and activities) may be
required for an additiond and opeationdly disinct component eg. inditutiond
feeding in towns where the main thrust of the operation is feeding IDPs in camps.

* Alternatively this column could be more broadly headed  Information gaps/Critical assumptions (in
which case the third column could be headed smply * Action urgently required’).
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Outputs and activities

The biggest chdlenge in drafting and revidng the Planing Matrix is likdy to be
diginguishing appropriately between outputs and ectivities There is a tendency in
WFP (and dsewhere) to include datements a the outputs levd that are redly
adtivities Getting the output levd right is citicd, in pat because it provides the
logicd link between activities and the daed purpose. Appropriate output leve
statements are the key to asound design.

Performance I ndicators and Means of Verification

The Planning Matrix does not indude the 2™ and 3% columns found in a standard
Logframe because induding an indicator column would plit the outputs and activities
(the firgd column) from the assumptions, and detract from the ‘active planning' role of
the Planning Matrix. Moreover, the output leve indicators will have been described in
the summary Logframe anyway and it should be possble to weave indicators for
activities into the ectivity Satements themsdves and further detall output and ectivity
leve indicatorsin a Monitoring and Reporting Matrix (discussed further).

Indicators for quantitative sandards and targets are easly implied in an activity
datement. However, it is not 0 easy to digpense with indicators for qualitative
dandards and targets (eg. concerning beneficiary participation in  decison-making).
WFP has st quantifiable targets for the paticipaion of women, for which the
information  requirements are  draghtforward, but beyond this it is not sdf-evident
whet information is reguired to messure, for example, what influence women have on
digribution committees Indirect (or ‘proxy’) indicators are needed for this. These can
be specified in the 3% column if they are immediady relevant (as information
urgently required) and they can be further treated in the proposed Monitoring ad
Reporting Matrix that indludes an indicators column.

Second column: Assumptions

Assumptions have been made centre dage because they ae criticd in emergency
operdions where there is a lot that is not wdl known and has to be assumed.
Assumptions have to be made about:

The gppropriateness of outputs in the absence of a thorough assessment (eg.
assumptions underlying ration levels such as the access of the people affected to
non-relief  foodsuffs whether from ther own production, exising docks or
elsawhere);

Implementation capecity (eg. IPs capacity to put in place effident and
equitable digtribution mechanisms);

Extend inputs or conditions (eg. the conduct of nutritiond survellance by an
INGO, or the army’ s capacity to contain insecurity on the roads).

In the standard Logframe the assumptions column is used to test if achievements a
one leve in the logicd hierarchy will leed or are leading to achievement a the next
level. Thistest should il be applied (between activity, output and purpose levels).

Putting the assumptions column in the centre is a naurd enough thing to do
conddering that when desgning a dandard Logframe you normdly complete the
assumptions column &fter the logicd hierarchy and before tumning to the 2 and 3¢
columns (the monitoring sysem). | have jus rdegaed the indicators column to a
Separate matrix (the Monitoring and Reporting Matrix) to keep it out of the way.
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Third column: Information/action required
The consequence of highlighting assumptionsshould be:

= thecdllection of more information;
=  remedid action; and/or
= theaddition of activities and/or outputs to fill ggps/meet risks.

For example in the IDP example it would be reasonable to ask fidd daff and/or the
implementing partner to conduct pog-didribution monitoring focusng on whether or
not the 50% reference ration meets the needs of the most food insecure and if it
doesn't how they are coping. This might lead to a recommendation to target extremdy
vulnerable individuas (arevison of the origind plan).

Monitoring and Reporting Matrix

It is proposed that a separate Monitoring and Reporting Matrix be developed early in
an emergency operation (a leest within a few weeks of commencement). As
explaned above, the monitoring matrix is normelly part of the Logframe (2° and 3°
columns) but for practicd reasons it is not induded in the Planning Framework. This
iS not to suggest that the Paming Framework exdudes monitoring — testing
assumptions and collecting citicdl  infformation ae a form of monitoring. For
exanple, data on manutriion and mortdity may be citicd and this may result in
measures to collect this daa (or ensure others collect it) before a Monitoring and
Reporting Matrix can be drafted.

Sample Monitoring and Reporting Matricesareincluded in Annex B.

I mplementation and Resource schedule; Workplans

It is proposed thet inputs be specified in an Implementation and Resource schedule,
linked to the summary Logfrane and Planning Matrix by a common fird column (as
is standard practice in development programmes). (See Annex C).

Workplans for Sub-Offices could gmilaly be deveoped incorporaing the firs
column of the summay LogframePlanning Marix, with more detal a the activity
level and incorporating responsbilities and issues. (See Annex D).

The more detaled activiies would have to incdude information and action
requirements specified in the 3 column of the Planning Matrix — if its not recorded it
might not get done For example the 3% column in the Planning Matrix might note
the need for more information on the vulnerability of a paticular group. This would
have to be reflected as an activity in a Sub-Office workplan.

Facilitation skills

Using the proposed Planning Matrix in a collaborative way requires good fadilitation
sills and a willingness to experimet with visudisation techniques eg. trandering
the Planning Marix onto cards and presenting it on a wdl in a meding room to
ensure that participants are engaged in the planning process and that idess can be
captured, discussed and agreed in ‘red time. Given the likdy preoccupatiion of CO
daff with immediate concerns and the specid <kills involved in preparing for and
sidfactorily staging these braingorming exercises it is proposed that one member of
the team be designated as the planning and review facilitator for the operation. If there
were nobody on the team with these kills it would be worthwhile bringing in an
additiond person for thefirgt critical weeks.
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6 PROPOSED DETAILED LOGFRAME

It is proposed that a detaled Logframe (fully developed a the ectivity levd as
required for WFP's development projects) be drafted once the Stuation has sabilised
and adequate information is avallable for sysemdtic forward planning. This would be

mogt likdy to goply to PRROs, especidly where the focus shifts to recovery, but
might in rare cases gpply to EMOPs and SOs.

This gpproach represents a phased gpproach to dedgn in so far as the initid focus is
on higher levd objectives (the summay Logframe), and energy is subseguently
invested in further developing the desgn as drcumdances pemit (the dealed
Logframe). It is suggested that this is redistic and will strengthen the overal design of
longer-term operations (most notably PRROs). An example of a detalled Logframe
for aPRRO is presented in Annex E (in adraft form).

7 STRENGTHENING THE LOGICAL FRAMEWORK APPROACH

As has been pointed out, the main wesknesses of the Logframe are tha it is time-
consuming to develop and tends to become frozen in time. These weaknesses need to
be addressed headon by WFP when introducing summary and/or full Logframes for
its operations. Aress that need to be addressed, and drategies for doing o, follow.

Regular ‘mini” reviews need to be conducted to tet operaions, induding the
connection between activities, outputs and higher-level objectives in the firs column
of the Logframe/Panning Matrix (in effect testing outcomes). Regular reviews should
dso ‘sep outsde the LogframePanning Matrix to tet the reevance
gppropriateness of the trategy (Is there a better way of reaching our goal ?).

Procedures need to be developed for the conduct of such reviews and incidentdly for
reviang desgn documents, incuding Logframes to reflect  the review
recommendetions and the changes that are captured in the use of the Planning Matrix.
To this end the exiging budget revison procedure needs to be broadened to more
cdearly encompass design revisons, whether or not there are budgetary implications,
and dear directions need to be given as to what levd of authority needs to be sought
for paticular changes eg. subgstantive changes to planned outputs (which is the leve
where important design changes are most likely to occur).

There is a danger that in-country daff will get bogged down drafting summary and/or
detaled Logframes. To guard agang this it would be prudent to devdop a range of
sample Logframes to guide staff i.e. fully worked examples for typicd setings. These
would have to be very wel consdered and improved over time as experience with
Logframing increeses. A dde bendfit of generaing samples would be giving HQ and
Regiond Bureaux some control over the qudity of the Logframes produced and
ensure the incorporation of importat quatitaive and quditaive standards. But the
samples should not be a draight jacket and innovaion should be encouraged. With the
shaing of people’s efforts in mind, new Logframes should be collected as they ae
developed by COs and the better ones made available dectronicdly through WFPGo.

Findly, if requeted by a CO the Regiond Bureau should provide expert facilitation
to assg in-country teams to develop robust Logframes rather than leave them to
flounder.
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8 THE LOGFRAME IN CONTEXT

Although the focus of this paper is the vaue of Logframe gpproaches, it is important
to dress that a number of important seps precede (and follow) the drefting of a
summay Logframe and Planning Marix. The usud sequence is summarised in the
folowing boxes, dthough in an emergency setting it will be necessary to frequently
‘loop back’ to earlier steps.

Humanitarian Strategy ) Workplans,
needs I3 selection and || Planning —» monitoring &
assessment and description Matrix reporting
analysis including formats
Summary
L ogframe

The fird gep is to conduct a needs assessment and andyss, however limited this may
initidly have to be in some emergency settings. The andyticd tool commonly used
for this in the devdopment context is the ‘problem treg. This is a rdaivey quick
exercise tha with adaptations is suitable for humanitarian operations. Badcdly
problems are braingormed, written on cards, suck on a wal, and then rearranged
with causes a the bottom and effects a the top. (This problem andyss should dart
with a broader view than those maiters that WFP may be able to address. For example
protection may be an important issue — it should not be ignored just because it is not
within WFP's mandaie) The trunk of the tree (the cards in the middle) should include
problems/nesds/'opportunities that can be addressed by humanitarian action (dthough
not necessarily by WFP).

The second dege, drategy sdection, involves focusing on the sub-set of humanitarian
problems/nesds/opportunities  that ae within - WFP's mandae, and consdering
dterndtive ways of meeting them. The extraneous cards may be reevant as criticd
assumptions to be noted later in the summary Logframe/Planning Matrix (eg. that UN
forces will be adle to provide protection to refugess). In conddering drategies it is
important to include conddeation of locd resources, paticulaly the leadership
capacity of the people concerned. Having consdered the dternatives a preferred
strategy should be sdlected.

Sraegies should be documented® and the naraive description structured with
headings that follow the Results Hierarchy, ie god, purpose(s), outputs and
indicative ectivities. This is dearer and ddives the firda column of the summary
Logframe. A diagram depicting the drategy (in a pyramid forma with the god a the
top and outputs and their indicative activities across the bottom) should be prepared
on cards and displayed on a wadl in the CO s0 that daff can readily visudise it and
critique its ongoing relevance and appropriateness in regular Saff meetings.

® The PRRO guidelines require the documentation of a Recovery Strategy but this should be expanded
to require the presentation of a Relief and Recovery Strategy to ensure core mandate responsibilities
are adequately addressed.
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ANNEXURES



Annexure A

SAMPLE PLANNING MATRIX (FOR AN EMOP, IDP EXAMPLE, FIRST WEEKYS)

Results hierarchy (Strategy)

Critical assumptions

Infor mation/action required

Goal : To reduce the number of hungry IDPsin [x district, y country].6

1 Pur pose: To maintain the minimum acceptable =  Only encamped population require = Seek further information from
nutritiond and dietary standards of encamped IDPs assistance INGOs active in digtricts
Output

11 Immediate relief *  Encamped IDPs can meet 50% of owntheir | =  Aim for follow-up assessment by
A 50% reference ration provided to 150,000 IDPs for food requirements [date]
an initid 3 months (13,500 tons) through = Ration will be adequate for the most food = Mest with IPsand test feasihility of
implementing partners (1Ps) insecure and vulnerable IDPs commencement by [date]

= INGO implementing partners can mobilise = Aimto conclude Letters of
to take over didributions by [date] Agreement with | Ps by [date]

Activities (or steps)

1.1.1 | Transportation = Commercid contractors willing to take = Contact potential contractors by
Transport commodities to FDPs for distribution by 1P trucks to insecure districts [dete]
in accordance with distribution targets based on = RubHalls can be erected at EDPs by end of = Send logistics coordinator to
estimated beneficiary numbers week oversee erection of RubHalls

1.1.2 | Final Digtribution = |P has adequately skilled staff to effect =  Hold hdf-day workshop with IPs

Assig |Ps to develop efficient, safe and equitable food
distribution mechanisms

sound distribution

That insecurity does not prevent delivery to
IDP camps

and district counterparts on
digtribution techniques by [date]

=  Ensureentitlements communicated
and complaints procedure in place

= Emergency Coordinator to agree

6 Thisgoa statement (which is not ideal) is derived from the Impact level in WFP' s Results Framework, which specifies "reduced number of hungry people’.
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procedures with local commanders

1.1.3 | Post-distribution monitoring SO «tff will be able to maintain the Recommend to SO heads that
WFP sub-office staff visit IDP camps within one or prioritisation of post-distribution monitoring monitoring gaff dlocate a
two days of distribution to conduct random HH vidts in the face of desk-bound demands minimum 3 day_s/w_eek to post-
to determine rations received and utilisation Insecurity does not prevent monitoring distribution monitoring

vidts Include monitoring in discussions
with local commanders

1.1.4 | Verify IDP numbers District counterparts support verification Seek support of nationa
WEFP and its IPs, in collaboration with district and utilisation of results counterpart and Didtrict Disaster
counterparts, conduct verifications of IDP numbers Management Committee
and establish a mechanism to update |DP numbers
from month to month

1.1.5 | Follow-up food needs assessment That WFP staff, |Ps and district Request VAM unit to propose
WFP and IPs, in collaboration with district counterparts can be trained in EFNA training schedule and content
counterparts, conduct follow -up emergency food methodology by [deta] Meet with |Ps and counterparts to
needs assessment (EFNA) to clarify food gaps of That it would be feasible to target the most form working group
encamped IDPs (including the food gaps of the most food insecure (if recommended) Ensure EFNA addresses issue of
food insecure and EV1s) taroeti

geung

1.1.6 | Nutrition survey That INGOs are indeed able to conduct a Need to convince INGOs and
INGOs, in collaboration with district counterparts nutrition survey of camps by [date] as donors of importance of nutrition
and WP, conduct nutrition survey to establish indicated in last emergency coordination surveys and ongoing surveillance.

o . meeting Might have to contribute funds.

basdline anthropometric data Warn HO.

1.1.7 | Verify adequacy/appropriateness of rations That pipeline will be adequate at least for Ensure have a buffer stock

Revise ration levels and food basket composition if
required based on re-assessed food gaps,
micronutrient requirements, cultural preferences, and
additiona needs of more food insecure and vulnerable

margind increases in standard commodities

That non-standard commodities can be
sourced (if recommended)

Regiond nutritionist to determine
what additional commodities might
be recommended




Annexure A

Notes:

The outputs and activitiesincluded in this sample Planning Matrix are intended to reflect the fact that in an emergency WFP usudly hasto get
food out immediately based on an estimate of numbers and needs (i.e. tart somewhere) and subsequently take steps to clarify numbers and
needs. Thus the output in the worked example would be revised after more information is gathered. Activities would change quite frequently as
tasks are completed and new ones are added. This represents a ‘rolling design’ gpproach with a quick turnaround. Each Sub-Office could run a
workplan off it by adding a week-to-week implementation schedule to the first column (i.e. aGANTT chart).



Annexure B

SAMPLE MONITORING AND REPORTING MATRIX (FOR AN EMOP, IDP EXAMPLE, FIRST WEEKYS)

Results hierar chy

Performance indicator s

Progress (expressed asa % of Action taken/required
target where quantitative)

Goal : To reduce the number of
hungry IDPsin [x district, y
country]

Pur pose: Tomaintain the
minimum acceptable nutritiona

and dietary standards of encamped
IDPs

Output

11

Immediate relief

A 50% reference ration provided
to 150,000 IDPsfor aninitia 3
months (13,500 tons) through
implementing partners (1Ps)

Activities (or steps)

111

Transportation

Transport commodities to FDPs
for distribution by P etc.

112

Final Digtribution
Etc

Notes Indicators should not necessarily be fixed at the outset — there needs to be room to improve indicators. This can be achieved by leaving
room SOs and COs to report againgt agreed indicators and to add new indicators from time to time — it is up to the recipients of the reports (CO
or HQ) to judge if the new indicators are vaid.
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SAMPLE MONITORING AND REPORTING MATRIX (FOR AN EMOP, IDP EXAMPLE, FIRST WEEKS) OPTION # 2

Results hierar chy

Progress against quantitative
targets (expressed asa %)

Progress against qualitative
tar gets/compliance with
standards

Action taken/required

Goal : To reduce the number of
hungry IDPsin [x district, y
country]

Pur pose: Tomaintain the
minimum acceptable nutritiona
and dietary standards of encamped
IDPs

11

Output

Immediate relief

A 50% reference ration provided
to 150,000 IDPsfor aninitia 3
months (13,500 tons) through
implementing partners (1Ps)

Activities (or steps)

111

Transportation

Transport commodities to FDPs
for distribution by P etc.

112

Final Digtribution
Etc
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SAMPLE IMPLEMENTATION AND RESOURCE SCHEDULE (FOR AN EMOP, IDP EXAMPLE)

Resultshierarchy 19 2 3 4t 5th 6! 7t gt 3rd 4th 5th 6N
week | week [ week [ week | week | week | week | week | month | month | month | month
11 Output: Immediaterelief 844 | 844 844 844 844 844 844 844 3376
A 50% reference ration provided to tons | tons tons tons tons tons tons tons tons

150,000 IDPsfor an initial 3 months
(13,500 tons) through I1Ps

Activities

1.1.1 | Transportation XXX | XXX | XXX | XXX | XXX | XXX | XXX | XXX | XXX

Transport commodities to FDPs for
distribution by IP etc

1.1.2 | Final Distribution XXX | XXX | XXX | XXX | XXX | XXX | XXX | XXX | XXX
Etc

1.1.3 | Post-distribution monitoring XXX [ XXX | XXX [ XXX | XXX | XXX | XXX

1.1.4 | Verify IDP numbers XXX | XXX

1.1.5 | Follow-up food needs assessment XXX | XXX

Resour ces (or inputs)’

Category A

Category B

Category C

"WFP aready has budget formats and these should probably be maintained, however they don't include schedules to plan the timing of resource alocations.
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SUB-OFFICE SHORT-TERM WORKPLAN FORMAT AND WALL CHART

Results hierarchy | Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

1 Component
11 Output
1.1.1 | Activity
1.1.2 | Activity
1.1.3 | Activity

2 Component
21 Output
2.1.1 | Activity
2.1.2 | Activity
2.1.3 | Activity

Notes Thefiddswould specify responshilities and issues to be addressed
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SAMPLE DETAILED LOGFRAME FOR A PRRO (in partsincomplete)

ResultsHierarchy

Performance I ndicators

M eans of Verification

Assumptions

Goal: To reduce the number of hungry IDPsin [x district, y country] while contributing to the re-establishment of their livelinoods and household food

security

Component 1— Meeting food needs of encamped | DPs

Purpose:

To maintain the minimum acceptable nutritional
and digtary standards of encamped IDPs

Number of children under 5
suffering from malnutrition
expressed as aweight for height
Z score

Mortdity rate of under 5s
Prevalence of micronutrient
deficiencies

Leve of bendficiary satifaction
with the ration including the
quantity and type of each
commodity

Nutrition surveys
conducted by NGOs

Growth charts maintained
in hedth fadlities
Anthropometric data
collected by indtitutions
providing thergpeutic
and/or supplementary
feeding

Records of post
digtribution HH vidits
conducted by WFP

Only encamped
populations require
assistance

That NGOs will conduct
nutrition surveys for al
crisis-affected

population groups at

least biannudly

Outputsand I ndicative Activities:

11

Provision of half rations

A 50% reference ration provided to 150,000 IDPs
for an initia 3 months (13,500 tons) through
implementing partners (1Ps)

Number of 1DPs (disaggregated
by gender) who have received
WP supplied food expressed as
apercentage againg the target
set for each month

Average quantity of each
commodity received by each
beneficiary expressed asa
percentage againg the target set

IP reports to Sub-Office
(SO)

SO records

EFNA data on the most
food insecure

Post distribution HH
vists

Vigtsto locd markets

That the vast mgjority of
IDPswill have been
resettled by the end of
the first year

That it will be possible
to periodicaly update
IDP numbers
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ResultsHierarchy

Performance | ndicators

M eans of Verification

Assumptions

for each month

Extent to which the food gap of
the ‘most food insecure
beneficiaries has been met each
month expressed as a percentage
of their assessed food gap
Extent to which the food gap of
‘extremely vulnerable
individuas has been met each
month expressed as a percentage
of their assessed food gap

Beneficiary use of the
commodities distributed

Levd of beneficiary satisfaction
with digtribution mechanisms

111

Transportationto FDPs
Transport commodities to FDPs for distribution by

Quantities delivered to FDPs
Timeliness

Wayhills and warehouse
records

Commercia contractors
willing to take trucks to
insecure digtricts

IP in accordance with monthly distribution targets Fitness of commodities for Ingpection of
based on agreed beneficiary numbers, ration levels, consumption commodities by RubHalls can be erected
food basket composition and distribution cycles distribution committees at EDPs by end of week
and if necessary by
experts
1.1.2 |Final Distribution Elected distribution management Observation of Didrict authorities
Assis the IP to develop optimal food distribution committees with balanced composition and support key role for
mechanisms and to supervise final distributions representation of women, the functioning of distribution elected distribution
youth and vulnerable groups committees committees
Didgtribution method is ‘ people Checks on receipt of Insecurity does not
friendly’ and designed to entitlements conducted prevent delivery to IDP
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ResultsHierarchy

Performance | ndicators

M eans of Verification

Assumptions

minimise tenson and risk of through food basket and camps
harm post distribution
Intended beneficiaries receive monitoring
their full entitlements
Leve and nature of complaints
received
1.1.3 |Post-distribution monitoring % of distributions monitored and Post digtribution Insecurity does not
WFP sub-office saff visit IDP camps within one or % of HH included in random monitoring reports prevent monitoring
two days of distribution to conduct random HH visit§ ~ Selection Supervisory reports vists
to determine rations received and utilisation Integrity of the process Programming records SO steff will be able to
Utilisation of findings and SO staff interviews maintain the
recommendations prioritisation of post-

distribution monitoring
in the face of desk

bound demands
1.1.4 |Verify IDP numbers Availability and application of Findings of verification Didtrict counterparts
WEFP and its IPs, in collaboration with district verified population datato exercises Support verification and
counterparts, conduct annual verifications of 1DP distribution planning Distribution plans utilisation of results
numbers and establish a mechanism to update IDP Regular updates include SO reports Insecurity does not
numbers from month to month deregidtration of decessed; prevent conduct of

matching in-out entries for
transfers between camps;
transfers from camp to resettled
lists

SO, IP, district counterpart and
IDP perceptions of accuracy of
data

Key informant interviews

verification
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ResultsHierarchy

Performance | ndicators

M eans of Verification

Assumptions
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Followup food needs assessment

Availability and goplication of

EFNA reports

EFNA method is

WFP and IPs, in collaboration with district food security, vulnerability and WFP workplans adequete without other
counterparts, conduct follow -up emergency food food gap data to programming SO reports forms of assessment
needs assessment (EFNA) to clarify food gaps of and monitoring Key informant interviews That it would be feasible
encamped IDPs (including the food gaps of the SO, IP, district counterpart and to target the most food
most food insecure and EV1s) | P perceptions of accuracy of insecure (if
assessments recommended)

1.1.6 |Nutrition surveys Availability and application of Nutrition survey reports INGOs will be funded to
INGOs, in collaboration with their district nutrition data to programming Workplans conduct regular nutrition
counterparts and WFP, conduct nutrition surveysto g rln;)n(ljt'onr\g . SO reports surveys
callect basdline anthropometric data and theresfter , IP, district counterpart an . . .
conduct biannua SJI’V&F;?S to update the data beneficiary perceptions of Key informant interviews

accuracy of results

117

Verify adequacy/appropriateness of rations
Revise ration levels and food basket composition if
required based on re-assessed food gaps,
micronutrient requirements, cultural preferences,
and additiona needs of more food insecure and
vulnerable

Basis of ration levels and food
basket composition is clearly
stated and cogent

SO, IP and district counterpart
perceptions of gppropriateness

PRRO project document
and WFP planning
documents

SO reports
Key informant interviews

1.2

Therapeutic & supplementary feeding

Cases of acute malnutrition in mothers and children
addressed

121

[Not developed]
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Component 2— IDP Recovery

Purpose:

To facilitate the increased self-sufficiency and
resettlement of IDPs

Progressmadein the
formulation and implementation
of resettlement policies and
plans

The extent to which economic,
socia and human assets are
created and utilised

Degree of sdf-sufficiency
atained and atributable in
whole or in part to WFP
supported interventions

Bendficiary satisfaction with
WFP'srole

Resettlement policies and
plans
EFNA

Mid-term review of
recovery component

That security conditions
will continue to improve
and the military
authorities will permit
resettlement

Outputsand Indicative Activities:

2.1

Advocacy

Resettlement facilitated by initiating a didogue

with nationa and digtrict counterparts and assisting
in resettlement planning

Leve of constructive discussion
generated

Formulation of resettlement
plans

Nationd, district and
inter-agency resettlement
policies and plans

That OCHA will take
the lead in inter-agency
advocacy of durable
solutions for IDPs

211

Forums

Attend nationa and district forums in which
resettlement will be/could be raised for discussion

WP participation in available
forums and contribution to
solutions

Minutes of meetings
Written contributions

212

Resettlement plans

Work with other agencies, donors, counterparts and
IDPs to develop a comprehensive resettlement plan

Qudity of didogue with and
between al stakeholders

WFP' s contributions to a
resettlement plan

Minutes of meetings
Written contributions
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2.2 |Vocational Training Number of courses and Project records =  That IPswill be found
A substantial contribution to the self-sufficiency of participants compared to targets Tracer study of to collaborate in the
up to 10,000 encamped or resettled |DPs through =t _ participants implementation of FFT
the provision of vocationd training Maeto femaderatio

Quantity of food distributed
compared to targets set
Extent to which training is
utilised
2.2.1 [IGA and management Number of women and men Project records .
Provide access to additional rations and income receiving rations as incentive for Course completion reports
generating opportunities by offering up to 3,000 participetion o Bendficiary interviews
IDPs FFT to attend IGA and management courses Quantity of food distributed
(up to 90 tons of commodiities) Satisfaction of participants with
the training
Number of women and men who
go on to generate an income
Timely completion of courses
2.2.2 |Horticulture and marketing Number of women and men Project records .
Provide access to additiond rations and the receiving rations as incentive for Course completion reports
knowledge to increase farm production and income participation Beneficiary interviews
by offering up to 3,000 IDPs FFT to attend Quantity of food distributed
horticulture and marketing courses (up to 90 tons Satisfaction of participants with
of commodities) the training
Number of women and men who
apply the training
Timely completion of courses
2.2.3 |Functional literacy Number of women and men Project records .

receiving rations as incentive for
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Provide access to additiond rations and literacy
skills by offering up to 1,000 IDPs FFT to attend
functiond literacy courses (up to 30 tons of
commodities)

participation

Quantity of food distributed
Satisfaction of participants with
the training

Demonstrated increase in
literacy ills

Timely completion of courses

= Course completion reports
=  Bendficiary interviews

224

Unallocated FFA/T

Provide access to additional rationswhile
improving opportunities for increased self -
sufficiency by offering up to 3,000 IDPs FFT for
training they identify (up to 90 tons of
commodities)

Formulation and dissemination
of FFA guiddines and provision
for FFT; proceduresfor
approving coursesin place
Number of women and men
receiving rations as incentive for
participation

Quantity of food distributed
Satisfaction of participants with
the training

Demongtrated application of
training

Timely completion of courses

= Project records
= Course completion reports
=  Bendficiary interviews

2.3

Agricultural Production

A substantia contribution to the recovery of the
agricultural production of up to 150,000 IDPs able
to utilise land within reach of camps or to resettle
over the two years of the operation

Quantifiable increase in
production attributable in whole
or in part to WFP supported
interventions

Quditative improvementsin
production attributable in whole
or in part to WFP supported
interventions

= EFNA

That the forecast
number of IDPs will
indeed be able to return
home, if only
intermittently, to
cultivate
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231

Seeds and tools

Number of households who have

Distribution records

Distribute tools (hoes and pangas) and seeds (maize, received seeds and tools EFNA
sorghum, pulses and vegetables) to up to 30,000 IDP Utilisation of tools and seeds
households Bendficiary feedback on

appropriateness and quality of

tools and seeds

2.3.2 |Fishponds Number of women and men Project records That the Fisheries

Provide access to additional rations and the recaiving rations in return for Assessment by Fisheries Department wil
production of fish for consumption or sale by activity Officers provide the fish fry as
offering 100 groups of up to ten resettled Quantity of food distributed Beneficiary interviews agreed
households FFW to construct fishponds (up to 0.5 Number of women and men who
ton of commodities per pond) have received an asset/number

of fishponds constructed

Average production of fish per

fishpond or beneficiary

Timely completion
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Road construction

Provide access to additional rationswhile
improving access to markets and services by
offering up to 5,000 resettled people FFW to
rehabilitate up to 250 kilometres of feeder roads
(up to 0.5 ton of commaodities per km)

Unallocated FFA/W

Provide access to additional rations w hile
improving agricultural production by offering up to
10,000 resettled people FFW for asset creation

Number of women and men
recelving rations in return for
activity

Quantity of food distributed
Number of kms of road and
quality of work

Usage d roads

Timely completion
Formulation and dissemination
of FFA guidelinesincluding
provision for FFW; procedures
for selection in place

Project records

Assessment by Rural
Roads Officers

Bendficiary interviews

Project records

Assessments of assets by
counterparts

That 1Ps will be found
to collaborate in the
implementation of road
rehabilitation projects

That IPswill be found
to collaborate in the
implementation of
additiond projects
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activities they identify (up to 300 tons of
commodities)

Number of women and men
recelving rations in return for
activity

Quantity of food distributed
Assets created

Usage and productivity of assets
Timely completion

Beneficiary interviews

2.4

Health and Education

A substantia contribution to the restoration of
health and educationd services

Number of primary hedth
centres and primary schools
constructed or reconstructed

Increase in primary hedlth centre
and primary school attendance
attributable in whole or in part to
WFP' s intervention

Project records

Joint assessment by WFP
and digtrict hedth and
education authorities

24.1

Priorities

Collaborate with other agencies, district health and
education authorities and locd communities to
prioritise hedlth care centres and primary schools
for congtruction or reconstruction

Priority list agreed based on
application of satisfactory
criteria

Degree of involvemert of loca
communities

List and criteria applied
Observation of process

2.4.2 | Agreements Degree of assurance that NFIs Signed agreements = |Pswill beableto
Sign agreements with district authorities, local will be provided for construction obtain funding for
heslth and education committees and |Ps and that facilitieswill be NFls
undertaking to provide NFls staffed/supplied

2.4.3 |Bricks Number of workers engaged and Project records .

Engage workers to burn bricks for up to 50 health amount of food distributed Inspection of bricks
centres and 50 schools (allowing up to 2 tons of compared (o targets et
commodities FFW per health centre/school) Quality of bricks




