Funding Request for 

the Development of Monitoring and Evaluation NEWS
at www.mande.co.uk
Submitted via BOND, Regent's Wharf, 8 All Saints Street, London N1 9RL

October 17th, 2001

by Dr Rick Davies

Site Manager, and Social Development Consultant specialising in monitoring and evaluation. 

Homepage at www.swan.ac.uk/cds/rd/rd1.htm  

Email: rick@shimbir.demon.co.uk 

Phone: 44 (0) 1223 841367 Fax: 44 (0)870 1640239
1. ACHIEVEMENTS SO FAR

Monitoring and Evaluation NEWS has now been in operation since April 1997. Since then:

· The volume of information available via this web site has grown month by month

· The Searchable Archives now hold more than 320 items 

· The Open Forum has 15 new postings per month

· The homepage currently features 47 items less than 6 months old

· The number of unique users of the site has increased steadily, year to year

· 1633 in August 2001, the highest number so far

· 784 users are on the Update Requested mailing list 

· An additional 20-25 join the mailing list each month

· The spread of countries accessing the site continues to grow 

· 106 at present, versus 96 in December 2000

· Email Update requests have a high % of non-US and non-Europeans

· 26% UK, 13% US&Canada, 13% other Europe, 20% Africa, 18% Asia, 5% Latin America, 5% Aust/NZ/Pacific

· The site has become progressively much more interactive, with much of the new content coming direct from visitors to the site, via

· The Open Forum

· The Visitor's Links section

· Emails to the Editor

· The usage of the site has become more transparent.

· Site visit statistics are openly available

· Feedback clicks are solicited and the cumulative responses is available 

· Readers' use of the Archives is being openly monitored.

· The site has achieved wide recognition on the internet

· A search for "monitoring and evaluation" on www.google.com lists Monitoring and Evaluation NEWS as the first web site on a list of 1,310,000 possibly relevant sites

· Google now dominates Internet search. It accounts for 46% of search engine referrals

· More than 110 other web sites on the web have included links to Monitoring and Evaluation NEWS

· The cost of developing Monitoring and Evaluation NEWS remains under budget and very low. None of the DFID funded web sites
 are known to operate on such a modest budget, well below £10,000 per year.

2. FUTURE DEVELOPMENTS

The overall aim: Improvement on all the performance criteria already listed.

More specifically:

· Increase the volume of information available

· More items to be included directly into the archives, not just the older "spill over" from the homepage.

· Identify designated regional contributors. An Australian contributor has been identified.

· More items to be provided from donors and REMAPP. This has been much less successful than expected, to date

· Increase the number of visitors

· Primarily through increased volume of content and more frequent updates. 

· Through lessons learned from a proposed opinion survey of those on the Update Request mailing list

· 2001-2004 donors will be consulted re the focus of the survey

· Widen the spread of countries

· Through discussions with current donors about publicising Monitoring and Evaluation NEWS to their own partners.

· Informed by recent internet usage surveys by Oxfam 

· Increase interactivity

· Means will be identified through the opinion poll, and elsewhere.

· Improve transparency of usage

· The functioning of the feedback clicks table needs to be improved

· Usage data on Open Forum will be made available

· Achieve wider recognition on the internet, and elsewhere

· Lobbying of other web site for visible links to MandE NEWS

· Control costs

· Use of technical expertise from Vietnam, rather than Europe

· Improve management

· An additional web interface will be developed to allow new items to be entered directly onto the home page and in to the archives by the site manager (or delegated others) from any location (i.e. without specialist web editing and FTP software)

· Six monthly meetings with donors to canvass their views

3. THE FUNDING REQUEST
This document constitutes a funding request via BOND to:

· The six existing donors: Oxfam (GB) , Save the Children Fund (UK) , ActionAid (UK) , Water Aid, Christian Aid and CAFOD 

· Others who have expressed interest: IDRC in Canada, CTA in Netherlands

· And other NGOs within the REMAPP network who may be interested.

The request is for a commitment to jointly fund Monitoring and Evaluation NEWS for a three year period, from November, 1st 2001, to October 31th 2004

The annual costs, detailed below, will be £8,342.26

The total cost over a three-year period will be £25,0236.78

BOND would be responsible for:

· Securing donor contributions to Monitoring and Evaluation NEWS, and the payment of invoices submitted by the site manager, Rick Davies.

· Ensuring that six-monthly progress and financial reporting reports are provided back to donors by the site manager. 

· Calling meetings of the Monitoring and Evaluation NEWS Working group, as needed.

Responses to this proposal should be directed to Richard Bennett, at BOND. Technical inquiries re performance and plans can be directed to Rick Davies

Annual costs

Items
Description
Amount 

in UK£

1.
Expenses


1.1 
Hosting of web site by Demon @ £20 per month
240.00

1.2
Internet call charges @ £11.99 per month via NTL
143.88

1.3
Software upgrades and additions
150.00

1.4 
Incidentals (stationery, p/copy, postage)
50.00


VAT on above @17.5%
102.18





2. 
Consultancy time


2.1 
Site management: R Davies, @£250 per day x 2 days per month
6,000.00

2.2
Technical support, from 3rd parties, as needed
1,000.00


VAT on above @17.5%
1,225.00






 Items 1 & 2 Sub-total
7,583.88





3. 
BOND management fee


3.1 
BOND @10% of  items 1 & 2
758.38






Total
8,342.26

[image: image1.png]led by SoftQuad Software Inc. SEIES

J o) DA E DB /)

e | S Goieh Mo | G mew b | GH 0 ER

ks 2] Co4y Documets\TEXTSWEBPAGE Wondt NEWS e i =] @60 ||tk
A news service focusing on developments in monitoring and evaluation methods. :’

relevant to development projects and programmes with social development objectives.

Edited by Rick Davies, Cambridge, UK. | rick@shimbir.demon.co.uk | Last Edited: 22nd Oct. 2001

Current NEWS, on this page: Elsewhere on this site
- CURRENT QUOTE (10/06/01) « The Open Forum - for your inputs;
- COMING EVENTS (10/10/01) Vacandies, training epportunities, information
- WORK IN PROGRESS (22/10/01) wanted, svaluation reports, etc. The most active
+ HEW DOCUMENTS (10/10/01) part of the sits. No registration required
. NEW WeBSITES (18/10/01) « Links to Visitor's web Pages: 31 - add yours
. BOOKS NOTED (10/10/01) + Searchable ARCHIVES: 321 items to October 2000
et The biggest part of the site
- NEWSLETTERS / JOURNALS (06/04/01)
. EoHomA oren = MBE Units within Aqencies(operational)

- Evaluation Centres(academic)
- Evaluation Societies & Networks

- Receive MandE NEWS Email Updates - View usage statistics for MandE NEWS
MandE NEWS is supported by: Oxfam (GB) , Save the Children Fund (UK) ,

Actioniid (UK) , Water Aid, Christian Aid and CAFOD .
All are members of the The REMAPP network











� See � HYPERLINK http://www.useit.com/about/searchreferrals.html ��http://www.useit.com/about/searchreferrals.html� 


� ITAD are currently doing an evaluation of DFID funded research dissemination via web sites and other means.
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