MandE NEWS: Progress and Financial Report

November 1st 2001 to December 31st  2002

By Rick Davies, Editor/Manager, MandE NEWS, 3rd January 2003

1. Changes in Funding Support

From 1997 until 2001 MandE NEW was supported by six UK NGOs. Their funding was channelled to MandE NEWS through Oxfam, one of the six donor NGOs. In late 2001 BOND was asked to take over this broker role. By early 2002 funding had been secured for MandE NEWS for a three year period, up to October 31st 2004. 

In the process:

· The breadth of donor support to MandE NEWS has increased from six NGOs to nine. The supporting NGOs are Oxfam (GB) , Save the Children Fund (UK) , ActionAid (UK) , Christian Aid , CAFOD (UK), CIIR (UK), IDRC (Canada), World Vision (UK), and WWF (UK). (Bold shows pre-existing donors) VSO and Water Aid have provided funding support in the past but were unable to continue to provide funding. This widening of the donor base means that the average annual costs per NGO are now around £930. My goal is to try to reduce this amount down to £500 per annum by controlling costs and widening the base of support.

· In the 2001-4 budget the costs of managing MandE NEWS have been kept under control, relative to previous budgets. Site management costs have not been increased. However, a 10% overhead was included to cover the costs that BOND incurs in its mediating role.  In addition, VAT now has to be charged.

2. Achievements

This section covers all the performance measures listed in the 2001-2004 proposal

2.1 MandE NEWS continues to achieve wide recognition on the internet. 

· More than 230 webpages have links to the MandE NEWS website. This number has grown by 109% over the last 12 months.
· When the words "monitoring and evaluation" are typed into Google MandE NEWS appears on the top of the first page of results, which includes a total of  2,090,000 possibly relevant websites
. This compares to being first amongst 1,310,000 possibly relevant sites in October 2001.
Google is the most widely used internet search engine. In 2002 it accounted for 46% of all search engine referrals

2.2 The number of visitors to MandE NEWS continues to grow

· The highest number of visitors
 was 2630 in July 2002. This represented a 61% increase on the highest number in 2001 (1633 in August)

· Over the last 12 months the number of visitors has increased by 15% (from 1757 per month in November 2001 to 2017 per month in November 2002).

· Looking back over the last three years it appears that there is a strong seasonal element to numbers of visits to the MandE NEWS website. The highest numbers are seen in the May to October period, and lowest numbers in the Christmas - New Year period. 

2.3 The number of visitors requesting email update notices continues to grow

Assumption: Visitors that request to be advised when MandE NEWS is updated are likely to be more intensive users of the website.

· There were 938 members on the email update mailing list as of December 31st 2002. An additional 20-25 people join the list each month. This rate of growth has remained the same over the last two years. 

· However, attrition rates are high. A mailout in December indicated that 8% of all the email addresses on the mailing list were no longer functional. Similar rates have been experienced on other mailouts in 2002 (4 in all). 

· The net increase in email update mailing list members was 20%, from 784 in October 2001 to 938 in December 2002. 

2.4 The range of countries accessing MandE NEWS has remained static

· Visits were recorded from 105 countries in 2002 versus 106 in 2001. 

· The percentage of visitors do not who come from Europe and North America has remained almost the same over the last year, at 22% of all visitors of known origins (being 49% of all visitors) 

· Amongst the 938 members of the email update mailing list the percentage of visitors who do not come from Europe and North America is much higher, at 55%. However, the percentage in 2002 was only fractionally higher than that seen in 2001 

2.5 The volume of information available on MandE NEWS continues to increase

· The Searchable Archives now hold more than 410 items, 90 more than a year ago.

· There are now more than 330 postings on the Open Forum. The Open Forum has had 30 new postings since October 2nd, 2002. The rate of postings per month has been variable over the year
 and does not seem to have increased significantly since 2001 

· The most popular area of the Open Forum, in terms of number of postings, are the M&E Vacancies, and Information Needed categories

· The MandE NEWS home page currently features 36 items which are less than 6 months old

· The Visitors Links page has links to 50 other related websites, along with descriptions of those websites. These have all been contributed by visitors to the MandE NEWS website. Approximately 12 of these were added in 2002.

2.6 The interactivity of the MandE NEWS website has been improved

· From August 2002 there has been an online opinion poll, visible on the top of the home page. A second online opinion poll was added at the base opf the home page in September 2002, relating specially to contents of the Editorial section. The second poll has been more popular, with more than three times as many votes. The first poll was not been used as much as expected, with only 15 voters in three months. The focus of this poll was on the visitors usage and views of the MandE NEWS website.

· An opinion survey was emailed out to 938 members of the MandE NEWS email update list in late December. This contained the same content as the online opinion poll and some additional questions. Forty-four replies were received within the first two days. A summary report of the findings will be made available on the MandE NEWS website by the end of January 2002. 

2.7 The transparency of the MandE NEWS website has been improved

· Visitors to the Open Forum can now see which postings have been of most interest to other visitors, by clicking on "View Recent Usage"

3. Areas needing more attention

3.1 Increasing the volume of information available

· The number of new items entered onto the homepage in 2002 was less than in 2001. More attention needs to be paid in 2003 to keeping up a regular supply of new content, throughout the year. See 3.2 below

· Some new (but old dated) content has been included into the Archives, but not as much as anticipated. This area needs more attention in 2004. The normal practice of putting all old homepage contents into the archives has been continued. This has been the main source of growth in the size of the archive.

· It was planned that regional contributors would be identified, who could voluntarily contribute new content to specialised sections of the MandE NEWS website. Two contributors (in Australia and Vietnam) have been identified, but no content has been generated yet. Progress is expected in 2003.

3.2 Improving the technical functioning of the website

· The proposed webpage interface to enable posting of news items directly on to the home page has not yet been developed. This needs to be done as soon as possible to overcome problems of posting items when outside of the UK, and to enable other delegated contributors to do the same.

· The functioning of the feedback clicks mechanism needs to be changed, to focus specifically on the items posted in the last three months, to provide feedback on current items only.

· The proposed design makeover for the whole website is only partially complete. A new design has been approved but not yet implemented. Delays are due to my Vietnamese colleague's workload. I am investigating the feasibility of using another source of technical assistance, in Bangladesh.

4. Financial report

The total budget proposed for the three years 2001-2004 was £25,026.78, or £8,342.26 per year. Unfortunately, the calculation of the annual total omitted the amounts due in VAT, although they were listed as sub-items in the budget
. The corrected total required over three years was in fact £29,008.32 (i.e. £9,669.44 per year). Details of the 2001-2004 budget can be seen in Annex 1 below.

As of late 2002 the provisional commitments made by the nine donors added up to £27,541.00 (£9,180.33 per year). Fortunately, the actual expenditure for 2001-2002 was £8,547.93 (inclusive of BOND overheads. This is less than the total amount provisionally made available by the nine donors, but above the total miscalculated in the 2001-2003 budget.

Annex 1: Budgeted annual costs for 2001-2002 and actual costs

Annual costs
Budgeted
Actual

Items
Description
1/11/01 to 31/10/02

1.
Expenses



1.1 
Hosting of web site by Demon @ £20 per month
240.00


240.00



1.2
Internet call charges @ £11.99 per month via NTL

Additional 5.00 per month charge levied by NTL since 15/4/02
143.88
143.88

35.00

1.3
Software upgrades and additions

Extreme tracking - monthly charge $5.00

LinkAlarm annual fee $71.28

Netmedia annual fee
150.00
40.00

49.98

17.43

1.4 
Incidentals (stationery, p/copy, postage)
50.00
5.00


VAT on above @17.5%
102.18
92.97






2. 
Consultancy time



2.1 
Site management: R Davies, @£250 per day x 2 days per month
6,000.00
6,000.00

2.2
Technical support, from 3rd parties, as needed
1,000.00
173.33


VAT on above @17.5%
1,225.00
1,080.33







Items 1 & 2 Sub-total 
7,583.88
6,704.62


Including VAT
8,911.06
7,877.92






3.
BOND management fee
758.38
670.00


(10% of items 1&2) (not including VAT)









Total   (without VAT)
8,342.26
7,374.63


            (with VAT)
9,669.44
8,547.92
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Annex 2: The current structure of MandE NEWS







� Cambridge, UK. Email � HYPERLINK mailto:rick@shimbir.demon.co.uk ��rick@shimbir.demon.co.uk� 


� When "and" is excluded MandE NEWS still appears on the first page, but in ninth place


� See � HYPERLINK http://www.useit.com/about/searchreferrals.html ��http://www.useit.com/about/searchreferrals.html�





� Unique visitors, being visitors coming from computers with different addresses on any one day. This use of this measure neglects the possibility that more than one person may use a computer at one site to access MandE NEWS. 


� And especially low around the Christmas / New year period


� It seems no specific allowance was made for VAT due on the overhead services provided by BOND, which may or may not need to be charged on to the nine donors. They are estimated at £133.00 per annum.
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