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January 1st to December 31st 2005
By Rick Davies, Editor/Manager, MandE NEWS, January 2006
Please note: The Progress Report for the previous three years (2002 & 2003 & 2004) can be found at 
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http://www.mande.co.uk/docs/MandENEWS2003progressreport.doc 

http://www.mande.co.uk/docs/MandENEWS2004progressreport.doc 

See a screen shot of the MandE NEWS home page in Annex 2
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Highlights of 2005

· Membership in the MandE NEWS email list grew by 78% during the year, up to 701 members (excluding drop-outs). It is now the largest known email list that addresses M&E issues in international development programmes. In contrast to its host website (MandE NEWS) the majority of its members are people working in Africa and Asia. Membership in the other more specialist email lists associated with MandE NEWS also grew steadily. Especially the MSC mailing list, which grew by 73% to 408.
· Use of the Open Forum to advertise M&E vacancies grew by 57%, over the last year, with an additional 298 postings in 2005.
· The number of visitors to the MandE NEWS website grew by 38% over the past year

· There have been an estimated 4,750 downloads of the MSC Guide, from the MandE NEWS website. This was produced by Rick Davies, and Jessica Dart. This is the single most popular document that has ever been made available on MandE NEWS 

· From 2006 onwards MandE NEWS will be financial supported by the Editor. A facility for online donations is now available, but it is not expected to generate significant revenue. 
Detailed Report
1. Changes in Funding Support

· No new funding support was sought from the donors who have supported MandE NEWS since 1997. However, some donor funding remained available from the previous year, and an invoice has been submitted to BOND to use this to cover some of the costs of MandE NEWS in 2005
· An option has now been provided on the home page for visitors to the website to make direct donations to support the development of the website, via secure online donations. This uses the services of Paypal.com. Its availability will be publicised in conjunction with the distribution of this report, to previous donors to MandE NEWS, to members of the MandE NEWS mailing list and to others visiting the website. It is not expected to generate a significant stream of income. 
2. Achievements

This section covers all the performance measures listed in the 2001-2004 proposal, and the 2002, 2003 and 2004 Progress Reports. The overall objective is to increase performance on each measure, year by year.

2.1 MandE NEWS continues to achieve wide recognition on the internet. 

· When the words "monitoring and evaluation" are typed into Google, MandE NEWS appears second from the top on the first page of results, which includes a total of 60,000,000 “possibly relevant websites”! This compares to being the top of the first page in 2004, out of 15,100,000 “possibly relevant websites”. 
· Ahead of MandE NEWS was the UNDP handbook “Monitoring and Evaluation for Results: A Handbook” at stone.undp.org/undpweb/eo/evalnet/docstore3/yellowbook/  
· Immediately below MandE NEWS were sites managed by the following organisations
· MEASURE, funded by USAID, at www.measureprogram.org/ 
· ELDIS, funded by DFID, at  www.eldis.org/participation/pme/ 

· IFAD, at www.ifad.org/evaluation/oe/process/guide/ 

· UNAIDS, at www.unaids.org/en/in+focus/monitoringevaluation.asp 

· Bangladesh government, www.bangladeshgov.org/mop/imed/ 

· IUCN, at www.iucn.org/themes/eval/ 

· UNFPA, at www.unfpa.org/monitoring/toolkit.htm 

· Contrary to results generated last year, when "monitoring" or "evaluation" are typed into Google separately, MandE NEWS is now more prominent. It appears on the 3rd page when "monitoring" is the search word (compared to the 13th page in 2004), and the 13th page when "evaluation is the search word, versus the 20th page in January 2004. 
· A growing number of websites have links to MandE NEWS, although the evidence is somewhat contradictory. When Google is asked to "Find web pages that link to www.mande.co.uk" it reports a total of 284 versus 247 in January 2004 (a 15% increase). When Google is asked to "Find web pages that contain the term "www.mande.co.uk" it reports 12,500 versus 2,610 websites in January 2004. It is possible to access the first 30 pages of these reported links, all of which do appear to link back to MandE NEWS.
2.2 The number of visitors to MandE NEWS is growing

· The highest monthly number of visitors
 was 3,648 in June 2005, versus 2,634 in November 2004. This represents a 38% increase. Although traffic dropped significantly in July it resumed growth thereafter.  
· The trend in visitor numbers over the last 20 months is shown below:
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2.3 The mailing list continues to grow steadily 

· As noted in the 2004 Progress Report, the MandE NEWS emailing list was re-structured in June 2004. The new emailing list started that month with 210 members, and has grown steadily since then, up to 701 members at the end of 2005.  This represents a 78% growth in size in 2005.
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· In 2005 around 30 people per month have joined the mailing list. This represents an increase on the 20 to 25 per month who were joining the previous mailing list in 2003. 

· The mailing list is now more than twice the size of the Xceval
 mailing list, the most comparable email list dealing with monitoring and evaluation in an international setting. This difference in size has grown over the last twelve months.
· 470 messages have been posted, approximately 26 a month. This compares to the average of 36 a month in the six months up to the end of 2004. The peak number of postings was 66 in August 2005
· Drop-out rates remain low. Thirty members have dropped out since July 2004, approximately 1.6 per month (these are additional to the 30 members per month who have remained). Or, 4.0% in total to date. Of the 30 drop-outs, 15 replied to the automated query email, asking why they dropped out.  The most common reason for leaving was that the volume of postings was too high (though the option of accessing postings by the website is advertised on each email footer)
· The Editor also facilitates three other M&E mailing lists, whose details are available via http://groups.yahoo.com/group/MandENEWS/ 

· "Most Significant Changes" mailing list: This is focused on the MSC method of monitoring-without-indicators, and has 408 members, up 73% over the last year.
· REMAPP: A UK NGO M&E group that started in the early 1990's. This has 141 members, up 17% over the last year. 

· Network Evaluation mailing list, with 67 members, up 72% over the last year.  

2.4 The range of countries accessing MandE NEWS has grown

· Visits were recorded from 156 countries, versus 131, in 2004 

· 54% of visitors come from unknown locations, the same as in 2004. Amongst the remaining 46% from known locations, 33.5% come from Europe and North America, and 10.5% from elsewhere. This figure has barely changed from 2003.

· Amongst the 695 members of the MandE NEWS mailing list at the end of December 2005 the percentage of visitors who come from outside of Europe and North America is much higher, at an estimated 65%. This percentage is higher than the 2003 figure (53%).

2.5 The volume of information available on MandE NEWS continues to increase

· Four new sections were added to the site in 2005: 

· Working with the Logical Framework. Visitors grew from 215 in June to 825 in January 2006
· Transparency: Enabling Public M&E. Visitor numbers have not been tracked. 
· Networks: Analysis and Evaluation. Started in December 2005
· Glossaries. Here demand has fallen rather than grown!
· An Editorial blog called Rick on the Road has been continued, with five more postings in 2005.  
· The Searchable Archives now hold more than 560 items, a small increase since 2004. This will increase substantially after dated items
 are removed from the home page. The Archives are now directly searchable by a Google button on the homepage, under the main menu.
· There are now more than 824 postings on the Open Forum, this represents a 56% increase since December 2004. 
· The most popular area of the Open Forum, in terms of number of postings, are the M&E Vacancies, M&E Consultancy Opportunities, and Information Needed categories. The same was the case in the previous three years.

· As of December 2005, the MandE NEWS home page currently features 57 items that are less than 6 months old. All items over 6 months in age are moved from the homepage to Archives. This number is up from the 45 new items in 2004. 

· The Visitors Links page has links to 117 other related websites, along with descriptions of those websites (a 25% increase in 2005). These have all been contributed by visitors to the MandE NEWS website. This facility was used the most by NGOs and consultancy firms. 

2.6 The interactivity of the MandE NEWS website has remained at the same level as 2004
· The main opportunities for interaction are (in order of their relative use):
· Joining and participating in multiple email lists

· Posting notices on the Open Forum
· Adding web links to the Visitors Weblinks page
· Emailing the Editor, with new content for the website, or queries of any kind.

· Commenting on the Editor’s postings, on Rick on the Road

· Responding to the Online Opinion Poll

2.7 The transparency of the MandE NEWS website has remained at the same level as 2004
· There is still a special section of the website where visitors can access copes of the 2001 funding proposal sent to MandE NEWS donors, and the 2002, 2003 and 2004 Progress and Financial Reports produced since then. These documents include budgets and expenditure reports. See http://www.mande.co.uk/ProgressReports.htm 
3. Areas needing more attention

· Increasing the volume of information available. More news items need based on the postings made by the growing membership of the MandE NEWS email list
· The contents of the Archives continue to need editing, to repair broken links. 

4. Financial report

· The total expenditure for the 2005 year was £7,773.07. This figure is broken down in the table in Annex 1 (next page), next to the original budgeted amounts for each expense category. 

· I have submitted an invoice this month to BOND for the above amount, spent on the management of MandE NEWS in 2005. It is expected part only of this invoice will be paid, from a small surplus that remains from the grants given in support of the 2001 proposal. BOND will also identify if there are any grants still due for 2005 from the 10 donors to MandE NEWS.  
Annex 1: Budgeted annual costs for 2005 and actual costs

	Annual costs
	Budgeted
	Actual

	Items
	Description
	01/01/05 to 31/12/05

	1.
	Expenses
	
	

	1.1 
	Hosting of web site by Demon @ £20 per month

Vat component included
	240.00


	282.00



	1.2
	Internet call charges @ £24.99 per month via NTL

Additional charges levied by NTL since 15/4/02
	143.88
	299.88

	1.3
	Software upgrades and additions

Extreme tracking - monthly charge $5.00
	150.00
	33.50

	1.4 
	Incidentals (stationery, p/copy, postage)
	50.00
	0.00

	
	Sub-total
	583.88
	615.38

	
	VAT on above @17.5%
	102.18
	107.69

	
	
	
	

	2. 
	Consultancy time
	
	

	2.1 
	Site management: R Davies, @£250 per day x 2 days per month
	6,000.00
	6,000.00

	2.2
	Technical support, from 3rd parties, as needed
	1,000.00
	0.00

	
	Sub-total
	7,000.00
	6,000.00

	
	VAT on above @17.5%
	1,225.00
	1,050.00

	
	
	
	

	
	Items 1 & 2 Sub-total 
	7,583.88
	6,615.38

	
	Including VAT
	8,911.06
	7,773.07

	
	
	
	

	3.
	BOND management fee
	758.38
	661.53

	
	(10% of items 1&2) (not including VAT)
	
	


Annex 2: The current structure of MandE NEWS, as of early 2006
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� Unique visitors, being visitors coming from computers with different addresses on any one day. This use of this measure neglects the possibility that more than one person may use a computer at one site to access MandE NEWS. 


� See � HYPERLINK "http://groups.yahoo.com/group/XCeval/" ��http://groups.yahoo.com/group/XCeval/� 


� More than six months old
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