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1. The backstory
1. Since 2005 the Ghana Research and Advocacy program (G-rap) has provided core funding and project grant funding to 19 Ghanaian research and advocacy organisations (RAOs). Their six monthly progress reports to G-rap have included narrative descriptions of other organisations they have been working with during this period. In mid-2007 a content analysis was completed of the first three sets of progress reports, provided by 16 RAOs. That analysis showed that the RAOs had been working with at least 32 different issue-based coalitions and networks
 in Ghana during this period. By this phrase we mean named groups of organisations who have organised themselves to undertake advocacy work in relation to a specific issue or set of issues, and who want those issues to attract public attention. In the narrative report these were variously labelled as networks, coalitions, initiatives, forums, campaigns, and alliances.  As a group they vary in terms of their activity levels, levels of formalisation, membership size, membership openness, and public visibility. And they overlap as a group, with the group of RAOs’ funded by G-rap.  WANEP is funded by G-rap, but is also a “West African Network for Peacebuilding”. Similarly with two other RAOs ( WILDAF and NGND). The identity of some of the coalitions has been blurred even further by the use of different names in various narrative reports, and websites, for what seem to be the same coalitions. 

2.   The results of the content analysis of individual narrative reports were used to construct network diagrams which provided an aggregated picture of all the relationships between the RAOs and the coalitions, and with other actors the RAOs were engaged with (see section 3 below). When shown to G-rap staff a number of apparent errors and omissions were identified
. 
3. G-rap then agreed to undertake a follow up this analysis, using an online survey of RAOs involvement with issues-based coalitions. The expectation was that: 

· More accurate data would be obtained through a direct survey

· When the results were shared with the participating RAOs, in a workshop setting, it would enable them to see their collective strategy, which had emerged from their individual decisions. They could then discuss the strengths and weaknesses of that collective strategy, and whether it implied any necessary changes in the way they work, as individual RAOs, in the future.
· Members of the coalitions mentioned in the survey could use the survey results to make contact with RAOs who had expressed interest in their work.   

· The survey could then be opened up to wider public use, through being publicised on the G-rap website. This could increase other organisations awareness of the various coalitions that are working on public policy issues, and help members of those coalitions make contact with them.
4. RAOs are linked to each other in many ways, both through their work, and through family, friendship and political connections. Their linkages with issue-based coalitions, and through these to other RAOs, are different in that they are intentionally public relationships. Being a member of coalition is a statement of solidarity as well as potential source of mutual help. It is therefore legitimate and potentially helpful for G-rap to engage in a participatory analysis of the aggregate structure of these relationships.   The next few pages detail the results of the survey. This is then followed by a proposal for participatory analysis of these results, through a RAO workshop, possibly as part of the next RAO convention. The amount of interpretation of the results given below is limited. Ideally this interpretation will be generated through discussion of the results by the RAOs, and G-rap staff and its other stakeholders (donors included).

2. The September 2007 online survey
5. Eighteen RAOs funded by G-rap were asked to participate in an online survey, by email request from G-rap. Of these 16 did so and two did not
. 

6. The survey instrument
 had four types of questions, asking:

· Which of the 32 listed coalitions they (a) had heard about, (b) belonged to, (c) wanted to know more about. This was the core of the survey. 

· What other coalitions in Ghana have they had heard of, which are like the ones listed. The intention here was to expand the list of known coalitions.
· Identifier questions: (a) the name of the organisation responding, (b) the respondent’s contact email address, so participants could be sent information about those coalitions they said they wanted to know more about. And so the structure of linkages between RAOs and issued-based coalitions could be established. 
· An “any comments” space at the end
7. A list of the surveyed RAOs and the listed issue collations is given on the next two pages, along with their web sites.

The RAOs 
	The survey respondents, and non-respondents
	Their websites

	Abantu for Development (Abantu)

African Security Dialogue & Research (ASDR)

Center for Democratic Development (CDD)

Center for Policy Analysis (CEPA)

Centre for Social Policy Studies (CSPS)

Foundation for Security and Development in Africa (FOSDA)

Ghana Trade Union Centre (TUC)

Institute for Democratic Governance (IDEG)

Institute of Economic Affairs (IEA)

Institute of Local Government Studies (ILGS)

Institute of Statistical, Social & Economic Research (ISSER)

Integrated Social Development Centre (ISODEC)

International Federation of Women Lawyers, Ghana (FIDA)

Northern Ghana Network for Development (NGND)
The Ark Foundation (ARK)

Third World Network (TWN)

West Africa Network for Peacebuilding (WANEP)

Women in Law and Development in Africa (WiLDAF-Ghana)
	www.abantu-rowa.org

www.africansecurity.org

www.cddghana.org

www.cepa.org.gh

www.geocities.com/csps_ghana

fosda.net/

http://www.ghanatuc.org

http://www.ideg.org

www.ieaghana.org
www.ilgs-edu.org/

www.isser.org

www.isodec.org.gh

www.fidaghana.org
ngnd.org/

www.arkfoundationgh.org

www.twnafrica.org

www.wanep.org

wildafghana.org


8. Twelve of the 32 coalitions listed on the next page have their own website (see the links in bold). Is this status indicative of more established and independent coalitions?
9. Twelve of the 32 coalitions have websites or web pages hosted by one of the surveyed RAOs (see italics). Of these coalitions:

· 5 had an ISODEC web address

· 2 had a WANEP web address. In their response to the online survey WANEP pointed out that they were also the founder of LICORN; and the Regional Initiator for GGPAC. These coalitions were not on the surveyed list

· 2 had a TWN web address

· 2 had an IDEG address

· 1 had a WILDAF web address

· 1 had an ABANTU address

10. The remaining eight coalitions did not have any web site or web page that could be seen as the public online home of the coalition. Is this indicative of less well established coalitions?

The issue coalitions
	As listed in the online survey
	Their websites

	Africa Trade Network (ATN)
African Initiative on Mining and Environment (AIMES). 

African Security Sector Network (ASSN) 

Alliance for Poverty Eradication (ALPE) 

Alliance Reproductive Health Rights (ARHRs) 

Coalition for Free Universal Access to Antiretroviral Treatment  (ART)
Coalition of Women in Governance (COWIG) 

Coalition on the Women’s Manifesto (CWM)
Economic Justice Network (EJN)
Economy of Ghana Network (EGN)
Ghana Anti-Corruption Coalition (GACC)
Ghana National Education Campaign Coalition (GNECC) 

Ghana Trade and Livelihood Coalition (GTLC) 

Global Facilitation Network for Security Sector Reform (GFN-SSR) 

Global Partnership for the Prevention of Violent Conflict (GPPAC) 

Governance Issues Forum (GIF) 

Growth and Poverty Forum (GPF) 

Liberia Reconciliation and Collaboration Network (LIRCON) 

Local Government Network (LogNET) 

Market Access Promotion Network (MAPRONET) 

MDG Coalition 

National Coalition on Domestic Violence (NCDV
National Coalition on Mining (NCOM) 

National Coalition on Water (NCAP) 

Network for Women's Rights in Ghana (NETRIGHT) 

Northern Ghana Network for Development (NGND) 

Northern Network for Education Development (NNED) 

Publish What You Pay Campaign (PWYP)
West Africa Early Warning and Response Network (WARN) 

West Africa Network for Peacebuilding (WANEP) 

Women in Law and Development in Africa (WiLDAF) 

Women’s Initiative for Peace Network (WIPNET)
	www.twnafrica.org/atn.asp

www.twnafrica.org/aimes.asp

www.africansecurity.org/

www.north-south.dk/index.php?menuid=3&contxtId=3

www.isodec.org.gh/campaings/Campaigns.htm

www.isodec.org.gh/campaings/ART/index.htm

www.wildaf-ao.org/eng/article.php3?id_article=1015

www.abantu-rowa.org/aboutusfull.html

-------------not identified---------------------

www.egnghana.org/

www.ghana-anticorruption.org/
www.isodec.org.gh/campaings/Education/index.htm

www.isodec.org.gh/campaings/Trade/tradenews_tariffs.htm

www.ssrnetwork.net/index.php 

www.gppac.net/page.php?id=1

www.ideg.org/pages/index.php?pid=3&sid=14  

www.ideg.org/pages/index.php?pid=3&sid=20

-------------not identified---------------------

-------------not identified---------------------

www.isodec.org.gh/campaings/Campaigns.htm
-------------not identified---------------------

-------------not identified---------------------

-------------not identified---------------------

www.ghanacap.org/
-------------not identified---------------------

ngnd.org/

nned.org/

www.publishwhatyoupay.org/english/ 

www.wanep.org/early_warning.htm 

www.wanep.org

wildafghana.org/ 
www.wanep.org/programs/wipnet.html 


3. The online survey results

Knowledge of coalitions
11. Which coalitions were most/least well known? The average coalition has been “heard about” by 7 of the 16 RAOs (i.e. 44%). The most and least well known coalitions are shown below.
[image: image2.wmf]Coalitions

# RAOs 

heard 

about

West Africa Network for Peacebuilding (WANEP)

13

Ghana National Education Campaign Coalition (GNECC)

12

National Coalition on Water (NCAP)

12

Africa Trade Network (ATN)

12

MDG Coalition

11

Ghana Anti-Corruption Coalition (GACC)

11

Women in Law and Development in Africa (WiLDAF)

11

Northern Ghana Network for Development (NGND)

11

National Coalition on Domestic Violence (NCDV)

10

Coalition on the Women’s Manifesto (CWM)

10

Network for Women's Rights in Ghana (NETRIGHT)

10

Alliance for Poverty Eradication (ALPE)

8

Governance Issues Forum (GIF)

8

African Initiative on Mining and Environment (AIMES).

8

Coalition of Women in Governance (COWIG)

7

Ghana Trade and Livelihood Coalition (GTLC)

7

Women’s Initiative for Peace network (WIPNET)

7

Growth and Poverty Forum (GPF)

6

African Security Sector Network (ASSN)

6

Alliance Reproductive Health Rights (ARHRs)

6

Northern Network for Education Development (NNED)

6

Economic Justice Network (EJN)

6

Economy of Ghana Network (EGN)

5

Local Government Network (LogNET)

5

Coalition for Free Universal Access to Antiretroviral Treatment (ART)

5

Market Access Promotion Network (MAPRONET)

5

National Coalition on Mining (NCOM)

5

Publish What You Pay Campaign (PWYP)

4

West Africa Early Warning and Response Network (WARN)

3

Global Partnership for the Prevention of Violent Conflict (GPPAC)

2

Global Facilitation Network for Security Sector Reform (GFN-SSR)

2

Liberia Reconciliation and Collaboration Network (LIRCON)

2

Median

7


12. Which RAO reported knowing about the most/least coalitions? The average RAOs reported knowing about 14 of the 32 coalitions (44%). The RAOs knowing the most and least about coalitions are shown in table 4 below
[image: image3.wmf]Participating RAOs
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heard 
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Institute for Democratic Governance (IDEG)

29

Integrated Social Development Centre (ISODEC)

24

The Ark Foundation (The Ark)

24

West Africa Network for Peacebuidling (WANEP)

22

Institute of Statistical, Social and Economic Research (ISSER)

18

Foundation for Security and Development in Africa (FOSDA).

17

Ghana Center for Democratic Development (CDD)

16

The Institute of Economic Affairs (IEA)

14

Ghana Trades Union Congress (TUC)

14

Centre for Policy Analysis (CEPA)

12

ABANTU for Development

11

Centre for Social Policy Studies (CSPS)

11

International Federation of Women Lawyers (FIDA), Ghana

9

Institute of Local Government Studies (ILGS)

6

Women in Law and Development in Africa (WILDAF)

5

Northern Ghana Network for Development (NGND)

4

Median

14


13. What other coalitions did the RAOs mention? Seven of the RAOs mentioned other coalitions they thought should also be listed. These are shown below. 
[image: image4.wmf]Other coalitions mentioned by participating RAOs

Aid Effectiveness Forum(AEF)

Coalition of Women in Politics(COWIP)  

Coalition on the Rights of the Child

Federation of Youth Associations of Ghana

Ghana Action Network on Small Arms (Ghansa)

Ghana AU Summit Civil Society Coalition    

Ghana Network for Peace Building - 

Ghana Association of Private Voluntary Organisations in Development(GAPVOD)  

Global Youth Action Network    

Third World Network

West African Action Network on Small Arms(WAANSA) 

West African Development Objective (youth forum)    


On reflection, the question that was used in this section of the online survey should have had a more specific focus, on issue focused membership organisations, which are seeking  additional members, and which want to be publicly visible.
14. William Adahzie’s “Fund Narrative Report Compilation for January to June 2007” provides some additional data on RAO relationships with coalitions. It identifies one additional coalition not already mentioned above is the Forum on the Future of Aid.

Membership of coalitions

15. Which coalitions had the most/least members? Although each of the coalitions listed in the survey may well have had many other members, on average they had only one of the listed RAOs as a member. The range of number of RAO members in each coalition is shown below.
(See next page)
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belong 

to

Coalition on the Women’s Manifesto (CWM)

6

Network for Women's Rights in Ghana (NETRIGHT)

6

Women in Law and Development in Africa (WiLDAF)

5

National Coalition on Domestic Violence (NCDV)

5

Local Government Network (LogNET)

5

National Coalition on Water (NCAP)

3

Ghana Anti-Corruption Coalition (GACC)

3

Growth and Poverty Forum (GPF)

3

West Africa Network for Peacebuilding (WANEP)

2

MDG Coalition

2

Coalition of Women in Governance (COWIG)

2

Economy of Ghana Network (EGN)

2

National Coalition on Mining (NCOM)

2

Ghana National Education Campaign Coalition (GNECC)

1

Africa Trade Network (ATN)

1

Northern Ghana Network for Development (NGND)

1

Alliance for Poverty Eradication (ALPE)

1

Governance Issues Forum (GIF)

1

Ghana Trade and Livelihood Coalition (GTLC)

1

Women’s Initiative for Peace network (WIPNET)

1

Alliance Reproductive Health Rights (ARHRs)

1

Northern Network for Education Development (NNED)

1

Economic Justice Network (EJN)

1

Coalition for Free Universal Access to Antiretroviral Treatment (ART)

1

Market Access Promotion Network (MAPRONET)

1

Publish What You Pay Campaign (PWYP)

1

West Africa Early Warning and Response Network (WARN)

1

Global Partnership for the Prevention of Violent Conflict (GPPAC)

1

Liberia Reconciliation and Collaboration Network (LIRCON)

1

African Initiative on Mining and Environment (AIMES).

0

African Security Sector Network (ASSN)

0

Global Facilitation Network for Security Sector Reform (GFN-SSR)

0

Median

1


16. One RAO respondent commented that “It will be useful to have a directory with the list of organisations which are part of these networks”

17. Which RAOs were the most/least involved in these coalitions? The average RAO belonged to three of the listed coalitions. However, some RAOs, such as ISODEC, were notable for the large number of coalitions they belonged to. The full range is shown in below. As will be discussed below, the number of memberships RAOs have in these coalitions can affect the degree of inter-connectedness (and associated communications) between the coalitions. 
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Integrated Social Development Centre (ISODEC)

17

ABANTU for Development

8

Women in Law and Development in Africa (WILDAF)

8

West Africa Network for Peacebuidling (WANEP)

5

Institute of Local Government Studies (ILGS)

5

International Federation of Women Lawyers (FIDA), Ghana

4

Institute for Democratic Governance (IDEG)

3

The Ark Foundation (The Ark)

3

Ghana Center for Democratic Development (CDD)

3

Northern Ghana Network for Development (NGND)

2

Institute of Statistical, Social and Economic Research (ISSER)

1

Foundation for Security and Development in Africa (FOSDA).

1

The Institute of Economic Affairs (IEA)

1

Centre for Social Policy Studies (CSPS)

1

Ghana Trades Union Congress (TUC)

0

Centre for Policy Analysis (CEPA)

0

Median

3


Trends over time in membership of coalitions

18. How do the September 2007 online survey findings compare to the earlier findings? In the 2005 baseline survey 9 of the 14 RAOs reported working with coalitions and networks. By 2005/6 this had increased to 15 of the 16 RAOs. In the 2007 online survey 14 of the RAOs reported being members of coalitions, and both of the two non-respondents were know to be members (from their narrative reports). Although the TUC and CEPA reported no memberships, the earlier analysis of their narrative reports suggested they were members of some coalitions (see network diagram below). It is possible that up to 18 RAOs were members of coalitions by late 2007.
19.  In 2005 19 coalitions and networks were mentioned, but in 2005/6 this number had increased to 32. As noted above, a further 12 were identified by the online survey respondents in 2007.
20.  Amongst these coalitions the picture of which coalitions seem to be most popular, in terms of RAO membership has changed slightly. Differences between 2005/6 and 2007 are shown below.
	Coalitions
	2005/6
	2007

	Coalition on the Women’s Manifesto (CWM)
Network for Women's Rights in Ghana (NETRIGHT)

Women in Law and Development in Africa (WiLDAF)

National Coalition on Domestic Violence (NCDV)
Local Government Network (LogNET)

National Coalition on Water (NCAP)

Ghana Anti-Corruption Coalition (GACC)
Growth and Poverty Forum (GPF)

West Africa Network for Peacebuilding (WANEP)

MDG Coalition

Coalition of Women in Governance (COWIG)

Economy of Ghana Network (EGN)
National Coalition on Mining (NCOM)
Alliance for Poverty Eradication (ALPE)
	3
4

3
2
1
4

1
3

2
1
1
1
2
2
	6

6

5

5

5

3

3

3

2

2

2

2

2
1

	
	30
	47


Interest in knowing more about the coalitions 

21. Which coalitions were RAOs the most/least interested to know more about? The average coalition was the subject of further interest by four RAOs (25%).  The range of interest in the coalitions is shown below.
(see next page)

[image: image7.wmf]Coalitions
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know 
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Economy of Ghana Network (EGN)

8

Alliance for Poverty Eradication (ALPE)

7

Coalition for Free Universal Access to Antiretroviral Treatment (ART)

7

Ghana National Education Campaign Coalition (GNECC)

6

Governance Issues Forum (GIF)

6

Market Access Promotion Network (MAPRONET)

6

Growth and Poverty Forum (GPF)

5

National Coalition on Mining (NCOM)

5

West Africa Early Warning and Response Network (WARN)

5

Global Partnership for the Prevention of Violent Conflict (GPPAC)

5

African Security Sector Network (ASSN)

5

Global Facilitation Network for Security Sector Reform (GFN-SSR)

5

Local Government Network (LogNET)

4

MDG Coalition

4

Coalition of Women in Governance (COWIG)

4

Africa Trade Network (ATN)

4

Alliance Reproductive Health Rights (ARHRs)

4

Northern Network for Education Development (NNED)

4

Publish What You Pay Campaign (PWYP)

4

Liberia Reconciliation and Collaboration Network (LIRCON)

4

African Initiative on Mining and Environment (AIMES).

4

National Coalition on Water (NCAP)

3

Ghana Anti-Corruption Coalition (GACC)

3

Northern Ghana Network for Development (NGND)

3

Ghana Trade and Livelihood Coalition (GTLC)

3

National Coalition on Domestic Violence (NCDV)

2

Women’s Initiative for Peace network (WIPNET)

2

Economic Justice Network (EJN)

2

Coalition on the Women’s Manifesto (CWM)

1

Network for Women's Rights in Ghana (NETRIGHT)

1

Women in Law and Development in Africa (WiLDAF)

0

West Africa Network for Peacebuilding (WANEP)

0

Median

4


22. Which RAOs expressed the most/least interest in knowing about other coalitions? The average RAO expressed interest in knowing more about six coalitions. The range of levels of interest amongst RAOs is shown below. The most interest was expressed by FOSDA, who commented “This survey will really help CSO's like FOSDA to identify networks to partner with to achieve our objectives in the fields of human security and development.”
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Foundation for Security and Development in Africa (FOSDA).

25

ABANTU for Development

19

Institute for Democratic Governance (IDEG)

15

Ghana Center for Democratic Development (CDD)

13

Integrated Social Development Centre (ISODEC)

9

The Ark Foundation (The Ark)

8

Institute of Statistical, Social and Economic Research (ISSER)

7

Centre for Social Policy Studies (CSPS)

6

West Africa Network for Peacebuidling (WANEP)

5

The Institute of Economic Affairs (IEA)

5

Women in Law and Development in Africa (WILDAF)

4

Northern Ghana Network for Development (NGND)

4

International Federation of Women Lawyers (FIDA), Ghana

2

Ghana Trades Union Congress (TUC)

2

Centre for Policy Analysis (CEPA)

2

Institute of Local Government Studies (ILGS)

0

Median

6


23. All but two of the RAOs gave a contact email address, which would allow others to contact them and tell them about any coalitions that they might have expressed interest in. Those that did not were ISSER and ILGS.
Overall engagement with coalitions

24. Which coalitions were RAOs the most and least engaged with? An index of engagement has been created for each coalition, by adding the number of RAOs who heard about them, belonged to them and want to know more about them. The coalition with the highest level of engagement was Ghana National Education Campaign Coalition (GNECC), with an index score of 19, where the average score for a coalition was 13.5 and the maximum possible score was 48
. The range of index scores for the 32 coalitions is shown below.
25. In the case of IEA and ISSER there were two respondents from each organisation, rather than one. Agreement was high in both cases on what coalitions their organisation was a member of, but gaps were bigger re whether they had heard of the other coalitions, and higher still re which coalitions they wanted to know more about. These intra-organisational differences might be common across many RAOs: belonging to a coalition is a choice made by an organisation, knowing about, or wanting to know more about other coalitions, is likely to be more variable across staff.
[image: image9.wmf]Coalitions
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Ghana National Education Campaign Coalition (GNECC)

19

National Coalition on Water (NCAP)

18

MDG Coalition

17

Africa Trade Network (ATN)

17

Ghana Anti-Corruption Coalition (GACC)

17

National Coalition on Domestic Violence (NCDV)

17

Coalition on the Women’s Manifesto (CWM)

17

Network for Women's Rights in Ghana (NETRIGHT)

17

Alliance for Poverty Eradication (ALPE)

16

Women in Law and Development in Africa (WiLDAF)

16

Economy of Ghana Network (EGN)

15

Governance Issues Forum (GIF)

15

Northern Ghana Network for Development (NGND)

15

West Africa Network for Peacebuilding (WANEP)

15

Growth and Poverty Forum (GPF)

14

Local Government Network (LogNET)

14

Coalition for Free Universal Access to Antiretroviral Treatment (ART)

13

Coalition of Women in Governance (COWIG)

13

Market Access Promotion Network (MAPRONET)

12

National Coalition on Mining (NCOM)

12

African Initiative on Mining and Environment (AIMES).

12

African Security Sector Network (ASSN)

11

Alliance Reproductive Health Rights (ARHRs)

11

Northern Network for Education Development (NNED)

11

Ghana Trade and Livelihood Coalition (GTLC)

11

Women’s Initiative for Peace network (WIPNET)

10

West Africa Early Warning and Response Network (WARN)

9

Publish What You Pay Campaign (PWYP)

9

Economic Justice Network (EJN)

9

Global Partnership for the Prevention of Violent Conflict (GPPAC)

8

Global Facilitation Network for Security Sector Reform (GFN-SSR)

7

Liberia Reconciliation and Collaboration Network (LIRCON)

7

Median

13.5


26. Which RAOs were the most and least engaged with coalitions? An index of engagement has been created for each RAO, by adding the number of coalitions they know about, belong to and want to know more about. The most engaged RAO was ISODEC, with an index score of 50, where the average score for a RAO was 23 and the maximum possible score was 96
. The range of index scores for the 16 RAOs is shown below.
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Integrated Social Development Centre (ISODEC)

50

Institute for Democratic Governance (IDEG)

47

Foundation for Security and Development in Africa (FOSDA).

43

ABANTU for Development

38

The Ark Foundation (The Ark)

35

Ghana Center for Democratic Development (CDD)

32

West Africa Network for Peacebuidling (WANEP)

32

Institute of Statistical, Social and Economic Research (ISSER)

26

The Institute of Economic Affairs (IEA)

20

Centre for Social Policy Studies (CSPS)

18

Women in Law and Development in Africa (WILDAF)

17

Ghana Trades Union Congress (TUC)

16

International Federation of Women Lawyers (FIDA), Ghana

15

Centre for Policy Analysis (CEPA)

14

Institute of Local Government Studies (ILGS)

11

Northern Ghana Network for Development (NGND)

10

Median

23


The emerging strategy: How RAOs and issue-based coalitions are connected

The network structure as currently known
27. Figure 1 below is a network diagram based on the survey results, showing how RAOs and coalitions are linked by their membership relationships. The survey results indicate that the coalitions are more densely interlinked linked by their RAO members than was evident in the network diagram which was based on the RAO’s narrative reports for the 2005/6 period
. 45% of the coalitions were in the core of the network (i.e. had more than one RAO member) in 2007, compared to  19% in 2005/6
28.  Figure 2 shows the same set of relationships, but with the node size of different coalitions varying according to the relative amount of interest expressed by RAOs in those coalitions, by the participants in the online survey
. This may be indicative of what parts of the network might grow in the future, if those RAOs who are interested to know more about a coalition then go on to become members of that coalition. 

	Figure 1: The emerging RAO strategy – How issue coalitions are linked by RAO membership of those coalitions

	[image: image11.jpg]@CEPA

M cuts

m

15

B

e

CSPS.

Africa Trade Network
African Initiative on Mining and Environment (AIMES),

African Security Sector Netwark (ASSH)

Aliarce for Poverty Eradication (ALPE)

Alliarce Reproductive Health Rights (ARHRs)

Coalition for Free Universal Access to Antiretroviral Treatment
Coalition of Women in Governance (COWIG)

Coalition on the Wormer's Manifests

Economic Justice Network

Econarny of Ghana Network

Ghana Anti-Corruption Coalition

Ghana National Education Campaign Coalition (GNECC)

Ghana Trace and Livelinood Coalition (GTLC)

Global Facilitation Network for Security Sector Reform (GFN-SSR)
Global Partnership for the Frevention of Violent Canflict (GPPAC)
Governance Issues Forum (GIF)

Growth and Poverty Forum (GPF)

Liberia Reconciliation and Collaboration Network (LIRCON)
Local Governmment Network (LogheT)

Market Access Prormotion Network (MAPRONET)

MDG Coalition

National Coalition Against Domestic Violence

National Coalition on Mining (NCOM)
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Northern Network for Education Development (NNED)

Publish What You Pay Campaign

Wiest Africa Early Warning and Response Network (WARN)
Wiest Africa Network for Peacebuiding (WANER)

Women in Law and Development in Africa (WLDAF)

Womer's Initiative for Peace network (WIPNET)





	Key: Blue squares = coalitions; Red circles = RAO respondents; Purple triangles = RAO respondents who are also listed as coalitions; Grey lines = RAO membership in a coalition.


	Figure 2: Possible future directions for the emerging RAO strategy – Areas of greatest and least interest to know more about the existing coalitions 
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Womer's Initiative for Peace network (WIPNET)





	Key: Green squares = coalitions that the most RAOs expressed interest to know more about (6 or more). Smallest squares = coalitions that 2 or less RAOs expressed interest to know more about. Median = 4 coalitions


29. Both network diagrams do not show other potentially important linkages between the coalitions: those created by overlapping memberships of the coalitions, involving other actors than the RAOs. As noted above, one RAO has suggested that this membership information should be collated and made available. Some coalition websites make this information publicly available (e.g. the Ghana Anti-Corruption Coalition), whereas others do not.
Interpreting the network

30. The network structure can be seen as an emergent strategy: a structure that no one organisation designed, but which came about as a result of many independent decisions. As a collective strategy it is likely to have strengths and weakness.  Ideally these would be identified by the organisations who are involved. To do that, they need to be presented with the network diagram, and provided with some useful questions to ask about its structure. The following questions are proposed, for use in a workshop setting (discussed below):
· Isolation: Which issue coalitions are the most isolated from the others, and what are the possible consequences of this?
· Centrality: Which issue coalitions are the most connected to all the others, and what are the possible consequences of this?

· Reach: What other important actors can each coalition reach, which other coalitions cannot? Which of these are likely to be of most interest to the other coalitions?
· Linkages between specific issues: Given that some of the issues being pursued by different coalitions are inter-related, which coalitions need to have the best communication links between them?

· Will communications between these collations be improved by having more shared members?
· At present, the coalitions that are most strongly linked are the Coalition on the Women’s Manifesto, the National Coalition Against Domestic Violence, NETRIGHT and WILDAF (linked by 4 or more shared members),

· There are more than 15  other coalitions that are linked to other coalitions by only one shared RAO member
· Quality of communication: Given the existing RAO membership linkages between coalitions, where is communication between coalitions most and least effective at present? And why is that so? 

· Coalition size:  If large membership size can make some coalition appear more important, and be more important, which coalitions should more RAOs join?

· At present, NETRIGHT, and the Coalition for the Women’s Manifesto have the most RAO members. And 15 of the coalitions have only one RAO member

4. Next steps

Analysing the survey findings in a RAO Workshop or Convention
31. Participants could be asked to predict what the aggregate findings were, regarding  RAO’s existing knowledge, membership and interest to know more about the various collations (See paras 11-21). The, after each prediction, they could be shown the actual survey results. This will help highlight where the survey has simply confirmed existing common knowledge, versus helped improve on common knowledge. Further plenary discussions could also help to identify reasons for  
·  Any differences between participant’s expected results and actual results shown
· The differences seen within the tables, between the top and bottom of each range
32. With the network diagram, this should be presented first, then questions posed to the participants. These could be as outlined above, about:
· The coalitions that are most central and most isolated
· The value of the unique connections each coalition can make with other actors not shown in this network diagram

· Where stronger relationships need to be built between specific coalitions

· Where and why communications between coalitions is working the best

· Where more RAO participation in specific coalitions would be most useful

· What the significance is of the interests expressed by RAOs, during the online survey, in knowing more about specific coalitions. Does it point to where membership growth is most likely? And if so, how appropriate is the direction that is shown in Figure 2?
33. In addition, given the RAO’s expressed interest in knowing more about many of the coalitions, it will be important to assist that process, if at all possible. During the workshop it would be useful to identify any representatives of the different collations who would be willing to make follow up contacts with the other RAOs who have expressed interest in their work. 
Publicising issue-based coalitions on the G-rap website

34. Ideally all the coalitions identified via the online survey should be listed and publicised on a dedicated page of the G-rap website, along with descriptive information about the purpose of each one (e.g. one paragraph), plus a relevant website addresses and contact email addresses, wherever available. As suggested by one respondent, it would also be useful to provide a list of the current members of each coalition.
35. On the same page there should also be a link to an updated version of the online survey (with expanded list of coalitions, and corrected names), along with text encouraging visitors to take part in the survey. Associated with this section of the page should be a separate link to enable visitors to see the aggregated results of that survey. This would mean all coalitions could check this site periodically, to make new contacts with people who have expressed interest in the work of that coalition.
36. Sister agencies should be asked to publicise this page on their own websites, and via their own various communications with their own grantees. It is possible that many of their grantees may be interested in the work of one or more of the coalitions.
37. Consideration should be given to reviewing the changes in knowledge, interest and membership in these coalitions, in twelve months time.
� Coalitions and networks were the two most common terms used. Other terms included initiative, forum, campaign, and alliance. The rest of this refers to coalitions only for simplicity’s sake.


� For example, the number of relationships with NETRIGHT, the Women’s Manifesto Coalition and the National Coalition on Mining, were understated.


� The two non-participants were TWN and ASDR. They were sent four requests to participate


� The survey instrument can be seen online at � HYPERLINK "http://www.surveymonkey.com/sr.aspx?sm=v_2f9n7S_2f0XFHlu7V4_2f8Q4W9V_2fF7GyVWsk54rJ552Yhs8_3d" ��http://www.surveymonkey.com/sr.aspx?sm=v_2f9n7S_2f0XFHlu7V4_2f8Q4W9V_2fF7GyVWsk54rJ552Yhs8_3d� 


� See http://www.futureofaid.net/


� If a coalition was known by all RAOs, all RAOs belonged to it, and all RAOs wanted to know more about it! Although unexpected, there were four cases of RAOs who already were members of a coalition and who also wanted to know about it.





� If a RAO knew about all the coalitions, belong to all of them and wanted to know more about them all!


� 14 of the coalitions are linked to the others by two or more RAO members, versus 6 in the first network diagram


� When they indicated that they wanted to know more about a given coalition
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